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Program Who? What Where | Partners | Funding | Status Ridership | Next Steps | Board
Requirements? Action
Direct Everyone Connecting | Pinellas | Uber S100K | Pilot#1: | 385Trips | Launch Approve
Connect * Uber App to Bus Park United Taxi | Local Success | in6-mo. | Pilot #2: Pilot #2
b g:;;‘ziféﬁgmagh Routes ﬁ%&m& Funds | but Pilot(3 |7 Connect | Contracts
 Smart Phane Pilot #2: | et in limited. | perday) |Points w/
v No 7 Key L FY2017 | Pilot #2: Marketing | Partners
Preregistration Stops Yellow Planned Uber Fixes
Cab? 12/1/16
Others?
TD Late Low Income Late Night | All Uber S300K | Great 3,434 Shift rides | None
Shift Uber App Gaps Pinellas U”“Eq Taxi | State success | Trips to Uber
United App CareRide | tinds | but since8/1 | Apply for
* Credit Card/Cash until mostly (50 per | Year #2
eI 6/30/17 | taxis. night) State Funds
¥ Preregistration
“Sandbox” | People Real-Time | All Lyft Fed Start Get FTA Approve
w/Disabilities Paratransit | Pinellas | United Taxi | $500K | Date Mid Contract Contracts
% Lyft App %ﬁﬁvgﬁ Funds— | 2017 LyftTech  |in12/16
% United App Transloc Y| 2 Years Launch
¥ Credit Card/Cash SR Date
¥ Smart Phone Software
CUTR

v’ Preregistration

Uber?




BACKGROUND

e First Ever Program

e Groundbreaking
Partnerships

e National Recognition
e Award Winning

e Demonstration of
Expandable Model
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PILOT #2



PILOT #2
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Filling Late Night Transit Gaps

Improved Paratransit at Lower Cost




