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Transit Development Plan Major 

Update Requirements 

PSTA Program/Plan Related to 

Requirements 

Approved Outreach Program and 

Documentation 

• Community Bus Plan Outreach 

• PSTA Public Outreach Plan 

Situation Appraisal • Route Performance Monitoring System 

Vision, Mission, Goals • Path Forward Strategic Plan 

Alternatives • Community Bus Plan Scenarios 

Ten Year Implementation Program 

• System Redesign Work Plan 

• 5-Year Budget based on FY2016 Budget 

• Route Performance Monitoring System 

• PSTA Project Priorities 

TDP Requirements 
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Path Forward   
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• FY2016 budget = base year 

• Assumptions 

– Fare adjustments 

– Advertising revenue 

– Phase I System Redesign  

– Budget savings 

5-Year Budget  
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Customer Oriented Public Transit Services 

– Amenities Program 

• Bus Shelter Program 

• Amenities Partnership 

• Art in Transit 

– Fare policy streamlining 

– Regional service coordination 

– UPASS Program expansion 

– Agency wide customer service training  
 

 

 

Implementation Plan 
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Effective Pinellas Public Transportation Leadership 

– Strategic Partnerships 

• MPO/PPC 

• FDOT and TBARTA 

• TMA Group 

– State and Federal Legislative Agendas 

• Premium transit projects 

• Transportation disadvantaged funding 

 
 

 

 

Implementation Plan 
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Effective, Financially Viable Public Transportation 
Supporting our Community 

– Partnerships  

• Trolley Services 

• Non Profit Agencies 

– Interagency Partnerships and Collaboration 

• FDOT project related opportunities 

• Local Jurisdictions - Development Coordination and Review 

• R/TIES regional grant funding coordination  

– Sustainability Planning and Initiatives 

 

 

Implementation Plan 
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Sustainable Capital Program 

– Bus Replacement Plan  

 

Customer Oriented System Redesign 

– Data Driven Approach 

– Streamline and Improve Efficiency of Routes  

 

Incremental Expansion 

– PSTA Priority Projects 

 

 

Implementation Plan 
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• Central Avenue Bus Rapid Transit Pilot Project 

• Clearwater Beach to Tampa International Airport 
Express Route Pilot 

• Tampa Bay Regional Transit Fare Collection 

• Tampa Bay Express Bus 

• Sustainable Bus Replacement 

• Clearwater Intermodal  

 

PSTA Priority Projects 
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• Implementation of 
the Community Bus 
Plan 

– High frequency 
grid network 

– Longer hours of 
service 

– Community 
circulators 

 

Vision Plan 
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Public Input 

9/15/2015 10 

• Community Bus Plan public outreach 

• 2015 one-on-one stakeholder meetings 

• Rider surveys on select routes 

• August and September public workshops and hearing 

• Comments received through meetings, website, social 
media, mail, etc.  


