PINELLAS PLANNING COUNCIL/METROPOLITAN PLANNING ORGANIZATION &
PINELLAS SUNCOAST TRANSIT AUTHORITY
JOINT BOARD WORKSHOP
3201 Scherer Drive, St. Petersburg, FL
January 22, 2016

DRAFT AGENDA
Welcome/Call to Order 9 AM
Introductions 9:05
Meeting Objectives (PSTA and PPC/MPO Chairs) 9:15

Discuss steps needed to ensure transportation priorities of the MPO and PSTA Boards match
closely and how we align activities to achieve a shared vision for mobility in Pinellas County.
Understand how agency mission, roles and responsibilities can help to better integrate our
planning, programming and monitoring to improve multimodal transportation that supports
economic vitality and community redevelopment throughout Pinellas County and the region.

Roles, Responsibilities of the MPO/PSTA Relationship (PPC/MPO) 9:30
PSTA Path Forward and Priorities (PSTA) 10:00
PPC/MPO Mission and Activities (PPC/MPO) 9:40

a. Countywide
b. Regional — TMA Leadership Group
c. Process for Setting Priorities

-10 min. Break-

Working Effectively in Partnership (FDOT) 10:30
Strategies to Align Transportation Priorities (PPC/MPO) 10:50
a. Case study examples

b. Opportunities for collaboration (open discussion)

Future Steps for Working Together 11: 50



