PINELLAS SUNCOAST TRANSIT AUTHORITY

l S 7 » 3201 SCHERER DRIVE, ST. PETERSBURG, FL 33716

WWW.PSTA.NET 727.540.1800 FAX 727.540.1913

TRANSIT RIDERS ADVISORY COMMITTEE MEETING
AGENDA - APRIL 14, 2015; 4:00 PM

PSTA AUDITORIUM
TIME PAGE

CALL TO ORDER 4:00
PUBLIC COMMENT 4:05
ACTION ITEMS 4:10
A. March 17, 2015 Meeting Minutes 5 min 2
INFORMATION ITEMS 4:15
A. Advertising Policy 20min CYNDI RASKIN-SCHMITT 8
B. Fare Revenue Policy 20 min DEBBIE LEOUS 15
C. Rider Code of Conduct 20 min JEFF THOMPSON 16
D. PSTA Service Redesign Update 5min HEATHER SOBUSH 18
FUTURE MEETING SUBJECTS 5:20
e Customer Service Training
e Driver Training
OTHER BUSINESS 5:25
ADJOURNMENT 5:30

THE NEXT MEETING IS MAY 19, 2015 AT 4:00 PM.
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ACTION ITEM

3A: March 17, 2015 Meeting Minutes

Action: Approve Meeting Minutes

Staff Resource: Terri Rick, Administrative Assistant TRAC

e Staff recommends approval of the minutes of the March 17, 2015 TRAC Committee

meeting.
Attachments:
1. Minutes
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PINELLAS SUNCOAST TRANSIT AUTHORITY

P.S ’ 3201 SCHERER DRIVE, ST. PETERSBURG, FL 33716
WWW.PSTA.NET 727.540.1800 FAX 727.540.1913

TRANSIT RIDERS ADVISORY COMMITTEE MEETING
MINUTES - MARCH 17, 2015

The Transit Riders Advisory Committee (TRAC) of the Pinellas Suncoast Transit
Authority (PSTA) held a meeting in the Auditorium at PSTA Headquarters at 4:00 PM on
this date. The following members were present:

Present:

Lugene Blancher, Mid County

Catherine Baranowski, Alternate South County
Maranda Douglas, Alternate Mid County
Sonny Flynn, Beaches

Elaine Mann, North County, Chair

Lee Ann Mcllravey, Mid County

Vivian Peters, Mid County

Jaksa Petrovic, Professional

Kimberly Rankine, DART

G. W. Rolle, South County

Christian Smith, Alternate Student
Demetrius Sullivan, Student

Lori Thomas, South County

David Winchell, North County

Carson Zimmer, Alternate Professional

Absent
Dennis Davis, Alternate North County
Stephanie Lieshman, South County, Vice-Chair

Also Present:
PSTA Staff Members

CALL TO ORDER

The meeting was called to order at 4:14 PM by Committee Chair, Elaine Mann.
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PUBLIC COMMENT

No public comment.

APPROVAL OF MINUTES
Cassandra Borchers, Chief Development Officer, welcomed the following new TRAC
members:

e Dennis Davis representing Alternate North County (not present)
e Maranda Douglas representing Alternate Mid County

e (Catherine Baranowski representing Alternate South County

e (Carson Zimmer representing Alternate Professional

o Christian Smith representing Alternate Student

e Sonny Flynn representing Beaches

Staff members present introduced themselves to the new members.

Realignment Scenario Work Plan — Brad Miller, Chief Executive Officer, explained the
importance of the TRAC to the new members. TRAC members provide input from the
rider perspective on various items pertaining to PSTA business. Mr. Miller also
encouraged members to contact staff at any time.

Since Greenlight Pinellas did not pass in November of 2014, the Board is attempting to
define plans for the future for PSTA. Some Committee members want to immediately
cut service, while others are looking for an alternate plan to Greenlight. In an effort to
create a plan for moving forward, staff is working with the Board and Committees to
develop a two-to-three year plan for moving forward, prior to making any near-term
decisions. Mr. Miller is working to get consensus on this plan by early summer, at
which point budget decisions can begin to be made. Components of the proposed plan
are as follows:

1. Focus on constant improvement of core services
2. Redesign the current bus system according to specific principles:
o Straighten routes
o Reduce the number of very low ridership buses
o Concentrate majority of operating funds where public transit works best
(core routes)
3. Avoid major cuts to routes and service

i

Implement a sustainable bus replacement plan among PSTA’s 200 buses

5. Use built-up reserves on bus replacements and seek additional resources to
maintain buses currently in use.

6. Seek to incrementally improve service, especially in Bus Rapid Transit (BRT) and
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express service, and regional fare collection project.

7. In the future, work toward a high-frequency grid network.

8. Review governance structure by strengthening roles of Board, Committee, CEO
and transportation partnerships.

Mr. Miller presented an evaluation process for redesigning lower performing routes
and streamlining others. Because of a FY-2016 budget shortfall, it is beneficial to make
route structure changes as soon as possible using a scientific method of restructuring
the routes. This method will include the following:

e Decisions will be based on data-driven, route performance information

¢ Entire route network will be reviewed and streamlined

e “Targeted Areas” will receive additional analysis (e.g. downtown St. Petersburg,
Pinellas Park, North Pinellas County)

Regardless of what is ultimately decided, public involvement will be very important
during the process and will include identification of those who will benefit and will be
negatively affected by redesign efforts. PSTA is committed to identify transportation
alternatives for all customers who are affected and to engage in pro-active community
involvement efforts to explain and justify value in redesign efforts.

The TRAC was favorable toward the ideas presented and felt the details of the plan
make sense. Town hall meetings and workshops were suggested to help the public
become more involved as the process moves forward.

Service Performance Monitoring System — Chris Cochran, Senior Planner, introduced
the Service Performance Monitoring System, a tool that will run parallel with the work
program proposed by Mr. Miller for the route realignment, and will drive the priorities
of the work plan as the move forward. The tool ranks route performance and will help
to make some of the decisions that need to be made in the future.

A methodology was developed with a goal of evaluating all routes to identify targeted
areas for redesign. Some of the areas that will be examined are as follows:

e Identify higher performing routes

e Identify lower performing routes for
o Research and redesign
o Elimination and reallocation of funding to higher performing routes
o Improved marketing and monitoring

e Forecast performance of new aligned routes to justify each change.
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There are two steps to the monitoring process. In the first step, performance will be
examined using data from FY-2014 on ridership, cost and fare revenues. Criteria are
developed to help evaluate a route and looks at passengers per revenue hour and cost
recovery. A scoring system compares routes and helps to identify areas to address.

The second step addresses a qualitative assessment of PSTA’s primary mission as a
public service to the community in the following ways:

e Serves a high number of low income households
e Serves a high number of zero car households

e Serves places people need to go

e Support tourism activities

It also looks at performance history and funding streams.

After identifying low-performing routes, the following options will be used to evaluate
ways to avoid cutting routes.

e Improve Marketing/Branding and monitor newer routes
e Research and redesign routes
o Public Engagement and rider surveys
o Review travel demand and socioeconomic data including origin and
destination data, transfer analysis and low income and/or zero car
households.
o Realign or combine with other routes with potential to improve
performance
e Eliminate and reallocate resources from low performing routes to better routes

Some examples were presented of possible route eliminations and/or changes that
would better serve the community.

e Route 444 — FEliminate current configuration and research other opportunities
such as reallocation revenue to higher performing routes and researching
potential for community partnerships

e East Lake Connector — Eliminate route and reallocate funds

e Route 1 and 30 — Research and redesign possibly combining the routes

e Route 58 — Eliminate current configuration and research other opportunities such
as rerouting Route 18 to serve Saint Petersburg College (SPC) more efficiently

e Coastal — Redesign and improve route service of the Jolley Trolley and possibly
combine with Route 66
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TRAC members asked many questions regarding route changes and expressed a desire
to have input as the changes occur. Members were assured that the TRAC would be an
integral part of the process.

FUTURE MEETING SUBJECTS

e Rider Code of Conduct
e Driver Training Presentation/Driver Experience
e Customer Service Training

OTHER BUSINESS

There was no other business.

ADJOURNMENT

The meeting was adjourned at 5:25 PM.

The next meeting of the TRAC will take place on April 14, 2015 at 4:00 PM.
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INFORMATION ITEM

4A: Advertising Policy

Action: Information Item

Staff Resource: Cyndi Raskin-Schmitt, Dir. Communications TRAC
Summary

e PSTA’s revenue-generating bus advertising program has the opportunity for
significant expansion.

e Staff will present a brief history of the program and outline the ways the program
has the potential to increase revenue for the Authority.

Attachments:

1. PowerPoint
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Bus Advertising Program

Transit Riders Advisory Committee — April 14, 2014
Finance & Performance Management Committee — April 1

5, 2015

Agenda

History of PSTA’s bus advertising program
Opportunity to expand

Adding traditional transit ad products
Content policy

Next steps

PST Y

4/10/2015



History

e PSTA used an outside firm until around 2000, when bus
advertising was brought in-house to be run by Marketing
staff and advertising content was restricted to
commercial messages only

e Ad size restrictions added in 2004 when PSTA re-branded
with new logo and paint scheme

e Part time sales rep
hired in June 2014

History

e Recent revenues (excludes materials)
— FY 2010 -- $191,359
— FY 2011 -- $305,286
— FY 2012 -- $388,040
— FY 2013 -- $351,806
- FY 2014 -- $221,021
— FY 2015 -- $309,000 contracted

3 PST Y
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Opportunity to Expand

e OQOutsourcing has potential to significantly increase
revenues, while decreasing costs

— Administrative staff oversight, but little day-to-day

— Minimum guarantee, plus % overage
e Ft. Lauderdale $756,000 guarantee, received $1.3 million
e Orlando $1.1 million guarantee, received $1.9 million
e Tampa $440,000 guarantee, received $678,000

e Turnkey relationship with contractor
e Contractor follows our advertising policies
e PSTA retains content review authority

4 P577Pj

Adding Traditional Products

PSTA’s Current Ad Sizes
e Full Back
e Half Side
e Full Side
e King Kong

e Full Wrap

11
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Adding Traditional Products

e King, Queen, Tail

e Targets national media buyers
— Same ad in multiple markets = larger overall ad buy to PSTA
— National buyers prefer Kings

e Targets small businesses
— Smaller ads are more affordable

P ——
T‘ 9341
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PSTA’s Current Content Policy

e All ads must be commercial in nature, that is, proposing
the sale of a product or service.

e Prohibited content:
¢ Alcohol or tobacco products
* Depictions of violence, obscene or vulgar language

* Promotion of a commercial transaction that is prohibited by
federal, state or local law or regulation

* Presents a clear and present danger of causing riot disorder or
other immediate threat to public safety, peace, or order

¢ Political advertisements

7 PST Y
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Possible Change to Content Policy

¢ Allowing government sponsored messages would allow
us to capture non-controversial public service message
media dollars

THUMBS DOWN _ 4

DONT TXT AND DRV

8 PST Y

Estimated Re_venue Increases

FY2015 Budget: $215,000
Est. FY2016 Outsourced Revenue: $600,000
Net Increase: +5385,000

e Potential Net Additional
— Government Ads: $200,000
— Alcohol/Beer: $50,000

9 PST Y
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Next Steps

e Bus advertising contract award in May
e Consider adopting refined content policy in May
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INFORMATION ITEM

4B: Fare Revenue Policy

Action: Information Item

Staff Resource: Debbie Leous, CFO TRAC
Summary

e A presentation will be provided on current fare revenue trends to allow for a
discussion about the key FY-2016 Fare Revenue Assumptions related to PSTA’s
second largest specific revenue source.

e The Draft FY-2016 Budget will be based upon key assumptions in these areas and
will be presented to the Planning Committee in June prior to the full PSTA Board at
the end of June.

Attachments:

1. PowerPoint (to follow)
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INFORMATION ITEM

4C: Rider Code of Conduct

Action: Information Item

Staff Resource: Jeff Thompson, Director of Transportation TRAC
Summary

e Several years ago, PSTA developed “Guiding Principles” for our customers to abide
by when riding the bus.

e Staff will review these original principles and solicit feedback from TRAC regarding
what recommendations for changes or additions.

Attachments:

1. Current Courtesy Guidelines
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® Fold strollers and carts before boarding
® Pay correct fare

® Use headphones when listening to music,
at a volume that will not disrupt the safe
operation of this vehicle

® Do not use rude, abusive, or vulgar language
that disrupts the safe operation of this vehicle

® Refrain from eating, smoking, or drinking

o=
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INFORMATION ITEM

4D: PSTA Service Redesign Update

Action: Information Item

Staff Resource: Heather Sobush, Planning Manager TRAC
Summary

e At the March meeting, staff presented results from Screen One of the Route
Performance Monitoring System.

e In Screen Two, the lower performing routes will undergo an additional screening
that will evaluate characteristics of the route and of the community it services,
recommend route redesign options, and identify alternatives for riders affected.

e The higher performing routes will be reviewed to identify any opportunities to
streamline the route and further improve service. This review will also evaluate
benefits and impacts of any streamlining recommendations.

e A brief update will be provided on the Screen Two process for evaluating redesign
options and streamlining opportunities.

Attachments:

1. PowerPoint (to follow)
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