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Annual Budget Variance 7.7
ORG11 Pa_ssengers Per Revenue Hour 141 7 6.8 6.7 76 7 7
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Q1: Completion of Land
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Q2: Procurement Plan
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T
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roll out an SBE Program
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our 03:183.85
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35 32.8 34.7 36.4 35.8

Q3 Organization Scorecard Notes

ORG99 - Anticipate improvement in this metric as additional electric buses are deployed this year

ORG11 - Significant increase in passengers per revenue hour

Q2 Organization Scorecard Notes

ORG?9 - Anticipate improvement in this metric as additional electric buses are deployed this year

ORG13 - Program plan developed and in review for approval

Q1 Organization Scorecard Notes

ORG?9 - Anticipate improvement in this metric as additional electric buses are deployed this year
ORG12 - Additional coordination was needed with City of Clearwater staff on design development to assist with land closing.




