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SUSTAINABILTY STRATEGIC PLAN EXECUTIVE SUMMARY 
Sustainability, preserving the environment, being socially responsible and maintaining economic vitality, 
with an overall contribution to quality of life, is integral to what we do and what we provide as the pub-
lic transit agency in Pinellas County. 

PSTA incorporates a holistic approach to sustainable strategic decision-making, using the triple bottom 
line: Healthy Community and Workforce, Environmental Sustainability, and Economic Vitality. 

See the Executive Division section for more details on page 40. 

 

PSTA MISSION STATEMENT: To safely connect people to places. 
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PSTA PERFORMANCE COUNTS SCORECARD 
PSTA tracks performance by utilizing a Performance Counts Scorecard. You will see below a scorecard 
for the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ goals that are in line with !ƎŜƴŎȅΩǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ {ǘǊŀǘŜƎƛŎ Plan detailed on the 
previous page. You will find later in the sections detailing the ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ different divisions their de-
partmental goals that are also in line with ǘƘŜ !ƎŜƴŎȅΩǎ Sustainability Strategic Plan.    

Strategy
Metric 

Code
Metric Performance Goals

Q1 

Performance 

Results

Q2 

Performance 

Results

Q3 

Performance 

Results

Q4 

Performance 

Results

Goal 

Points

Q1 

Earned 

Points

Q2 

Earned 

Points

Q3 

Earned 

Points

Q4 

Earned 

Points

Year To Date

ORG1
Fixed Route Customer 
Satisfaction

75% 75% 75% 75% 78% 7 7 7 7 7 7

ORG2
Paratransit Customer 
Satisfaction

82% 82% 82% 82% 82% 7 7 7 7 7 7

ORG3
Increased Diverse Applicant 
Pool

10% 24% 34% 39% 29% 7 7.7 7.7 7.7 7.7 7.7

ORG4 Annual Voluntary Departures Җмн҈ 1% 2.3% 4% 5.7% 6 6.6 6.6 6.6 6.6 6.6

ORG5 Community Sentiment Survey 90% 95% 95% 95% 95% 6 6.3 6.3 6.3 6.3 6.3

ORG6 Collisions per 100,000 miles Җп 4.98 4.5 3.96 3.6 7 5.3 6.1 7.1 7.7 6.6

40 40 41 41.7 42.6 41.2

ORG7 Reduce Energy Consumption 5% 40% 39% 41% 38% 7 7.7 7.7 7.7 7.7 7.7

ORG8 Reduce Water Consumption 5% 35% 27% 30% 31% 7 7.7 7.7 7.7 7.7 7.7

ORG9
Increase % of Recycling 
Diversion

2% 40% 25% 19% 18% 7 7.7 7.7 7.7 7.7 7.7

ORG10
Reduce Greenhouse Gases and 
Criteria Air Pollutants

2% 1% 2% 0% -2% 7 3.5 7 0 0 0.0

28 26.6 30.1 23.1 23.1 23.1

ORG11 Annual Budget Variance Җл҈ -3.8% -3.2% -4.1% -2.8% 6 6.6 6.6 6.6 6.6 6.6

ORG12
SunRunner Corridor Ridership 
Growth

15% 88% 110% 109% 108% 6 6.6 6.6 6.6 6.6 6.6

ORG13 Clearwater Transit Center Goal

Q1: Finalize Land 

Agreement

Q2: Complete 30% design 

and begin drafting 

construction RFP

Q3: Complete 30% design

Q4: 60% design complete & 

begin draft construction RFP

Goal Achieved
10% Design 
Complete

Goal 50% 
Complete

Goal 70% 
Complete

7 7 2 3.5 4.9 4.9

ORG14
Procurement DEI and 
Sustainability

50% 100% 100% 100% 100% 7 7.7 7.7 7.7 7.7 7.7

ORG15
Operating Cost per Revenue 

Hour 

Less than or equal to:
Q1: $148.57

Q2: 183.81

Q3: 183.85

Q4: $185.90

133.66$             134.65$             131.29$             137.65$             6 6.6 6.6 6.6 6.6 6.6

32 34.5 29.5 31 32.4 32.4

Overall Performance Score 100 101 100 96 98 97

      PSTA Performance Counts Scorecard, FY23
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BOARD OF DIRECTORS 

Pinellas Suncoast Transit Authority 
Board of Directors, CEO, and General Counsel 

 BOARD MEMBER/ 
ELECTED OFFICES 

APPOINTING 
BODIES 

CONTACT INFORMATION 

 

Chairperson 
Gina Driscoll 
St. Petersburg  
Council Member  

St. Petersburg 

P.O. Box 2842 
St. Petersburg, FL 33731 
Telephone: (727) 551-3306 
E-mail: gina.driscoll@stpete.org 

 

Vice-Chair 
Dan Saracki 
Oldsmar 
Mayor 

Oldsmar 
Safety Harbor 

Tarpon Springs 

100 State Street West 
Oldsmar, FL 34677 
Telephone: (813) 749-1100 
E-mail: dsaracki@myoldsmar.com 

 

Secretary/Treasurer 
Rene Flowers 
Pinellas County Com-
missioner  

Pinellas County 
Commission 

315 Court Street 
Clearwater, FL 33756 
Telephone: (727) 464-3614 
E-mail: rflowers@pinellas.gov 

 

David Allbritton 
Clearwater  
Councilmember 
 

Clearwater 

600 Cleveland Street 
Clearwater, FL 33756 
Telephone: (727) 224-4000 
E-mail: david.allbritton@myclearwater.com  

 

Richard Bennett 
North Redington Beach  
Commissioner 
 

Belleair Beach#  
Belleair Shore# 
Indian Rocks 

Beach 
Indian Shores 
Madeira Beach 

North  
Redington Beach 
Redington Beach 
Redington Shores 
St. Pete Beach# 

Treasure  
Island# 

190 ï 173rd Avenue East 
North Redington Beach, FL 33708 
Telephone: (727) 391-4848 
Email: rbenn0469@aol.com  
 

mailto:gina.driscoll@stpete.org
mailto:dsaracki@myoldsmar.com
mailto:rflowers@pinellas.gov
mailto:david.allbritton@myclearwater.com
mailto:rbenn0469@aol.com
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 BOARD MEMBER/ 
ELECTED OFFICES 

APPOINTING 
BODIES 

CONTACT INFORMATION 

 

Vince Cocks 
Pinellas County  
Citizen 

Pinellas County  
Commission 

2950 63rd Ave. S 
St. Petersburg, FL 33712 
Telephone: (727) 455-0944 
E-mail: vincecocks@gmail.com  

 

Deborah Figgs- 
Sanders 
St. Petersburg  
Councilmember 

St. Petersburg 

P.O. Box 2842 
St. Petersburg, FL 33731 
Telephone: (727) 551-3305 
E-mail: Deborah.Figgs-Sanders@stpete.org  

 

Jeff Gow 
Dunedin  
Commissioner 
 

Dunedin 

P.O. Box 1348 
Dunedin, FL 34697-1348 
Telephone: (727) 298-3006 
E-mail: jgow@dunedinfl.net 

 

Chris Latvala 
Pinellas County Com-
missioner 

Pinellas County 
Commission 

315 Court Street 
Clearwater, FL 33756 
Telephone: (727) 464-3278 
E-mail: clatvala@pinellas.gov  

 

Jim Olliver 

Seminole 

Vice-Mayor 

Belleair 
Belleair Bluffs 

Gulfport 
Kenneth City# 

Seminole 
South Pasadena 

9199 ï 113th Street 
Seminole, FL 33772 
Telephone: (727) 391-0203 x102 
E-mail: jolliver@myseminole.com 

 

Kathleen Peters 
Pinellas County  
Commissioner 

Pinellas County 
Commission 

315 Court Street 
Clearwater, FL 33756 
Telephone: (727) 464-3568 
E-mail: kpeters@pinellascounty.org 

 

Patti Reed 
Pinellas Park  
Councilwoman 

Pinellas Park 

5141 78th Avenue North 
Pinellas Park, FL 33781 
Telephone: (727) 369-0618 
E-mail: preed@pinellas-park.com 

mailto:vincecocks@gmail.com
mailto:Deborah.Figgs-Sanders@stpete.org
mailto:jgow@dunedinfl.net
mailto:clatvala@pinellas.gov
mailto:jolliver@myseminole.com
mailto:kpeters@pinellascounty.org
mailto:preed@pinellas-park.com
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 BOARD MEMBER/ 
ELECTED OFFICES 

APPOINTING 
BODIES 

CONTACT INFORMATION 

 

James (Jamie)  
Robinson 
City of Largo  
Commissioner 

Largo 

P.O. Box 296 
Largo FL 33779 
Telephone: (727) 587-6702 
E-mail: jarobins@largo.com  

 

Brian Scott 
Pinellas County Com-
missioner 

Pinellas County 
Commission 

315 Court Street 
Clearwater, FL 33756 
Telephone: (727) 464-3360 
E-mail: bscott@pinellas.gov 

 

Joshua Shulman 
St. Petersburg  
Citizen 

St. Petersburg  

2450 Sunset Point Rd, Suite C 
Clearwater, FL 33765 
Telephone: (727) 474-9922 
E-mail: josh@sherpawealthpartners.com  

# - These cities are not members of the Transit Authority (St. Pete Beach and Treasure Island 
receive service via contract) 

 

 CHIEF EXECUTIVE OFFICER CONTACT INFORMATION 

 

Brad Miller 
Pinellas Suncoast Transit Authority 
3201 Scherer Drive 
St. Petersburg, FL 33716 

Telephone: (727) 540-1800 
Fax: (727) 540-1913 
E-mail: bmiller@psta.net  

 GENERAL COUNSEL CONTACT INFORMATION 

 

Alan Zimmet 
Bryant Miller Olive 
One Tampa City Center, Suite 2700 
Tampa, FL 33602 

Telephone: (813) 273-6677 
Fax: (813) 223-2705 
E-mail: azimmet@bmolaw.com 

 

 
  

mailto:jarobins@largo.com
mailto:bscott@pinellas.gov
mailto:josh@sherpawealthpartners.com
mailto:bmiller@psta.net
mailto:azimmet@bmolaw.com
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About the PSTA Board of Directors & Committees 
 

Board of Directors Meetings 

PSTA Board of Directors meet-
ings are held in the Board 
Room at PSTA Headquarters, 
3201 Scherer Drive, St. Peters-
burg on the fourth Wednesday 
of each month, unless other-
wise posted. Eight of the fif-
teen Board members must be 
present in order to hold a 
meeting. All meetings are open 
to the public. The Chief Execu-
tive Officer, Division Chiefs and 
Directors, designated staff 
members, and PSTA's General 
Counsel also attend Board 
meetings. 

Executive Committee 

The purpose of this committee 
generally is to deliberate and 
provide direction to staff on 
operational matters, including 
but not limited to significant 
operational issues and major 
service changes. The Board's 
intent is that the Executive 
Committee will provide direc-
tion to staff on emergency 
items and items that eventu-
ally will come before the entire 
Board. It is not intended that 
the Executive Committee will 
make decisions on items that 
are to be decided by the Board 
as a whole, except as specifi-
cally authorized by the Board. 

Finance and Performance 
Management Committee 

The duties of the Finance and 
Performance Management 
Committee are as follows: se-
lect audit firm, review audit re-
port, review financial and 
operating reports, review and 
make recommendations on in-
vestment strategy, review and 
make recommendations on in-
surance policies, review pro-

posed labor settlements and 
negotiations, review and make 
recommendations regarding 
major contracts and procure-
ments, and oversee and moni-
tor performance goals and 
measures. 

Planning Committee 

The duties of the Planning 
Committee are as follows: stra-
tegic planning process over-
sight; review future business 
objectives and incentives; de-
velop long-term funding strat-
egies and develop annual 
budget goals/parameters. 
These meetings are held in the 
Administration Auditorium.  

Legislative Committee 

The mission of the PSTA Legis-
lative Committee is to advise 
the full PSTA Board of Directors 

of the official positions of the 
Local, State, and Federal enti-
ties concerning legislative mat-
ters pertaining to the 
operations, development, and 
funding of PSTA; and to facili-
tate advancement of the Pinel-
las County Alternatives 
Analysis (AA) Locally Preferred 
Alternative (LPA). The Commit-
tee will also review resolutions 
and legislation in order to ad-
vise and recommend positions 
to the members and leadership 
of the PSTA Board; and work 
with the regional entities in the 
development and implementa-
tion of transportation for the 
Tampa Bay region. 

Transit Riders Advisory Com-
mittee (TRAC) 

This is a committee of volun-
teers who ride the bus at least 
two times per week. The pur-
pose of the Committee is to 
provide insight and recom-
mendations to the PSTA Board 
of Directors and its committees 
(as appropriate) on operational 
and transit service issues. The 
Committee is comprised of 
members from the public, rep-
resenting diversity and geo-
graphic distribution of people 
in Pinellas County. 
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About the PSTA Board of Directors & Committees 

 

X ɬ Member Appointed by PSTA            XXX ɬ Chair of Committee            Y ɬ Member appointed by another Body  

*Alternates are encouraged and welcome to attend, participate in discussion, and vote on action items

 PSTA COMMITTEES  

Pos Name Representing  
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1 Josh Shulman St. Pete Non-Elect 2/2017 XXX X   X X   X 

2 Richard Bennett Beach Cities 4/2017  X    X    

3 Vince Cocks Pinellas County 10/2018 X X   X     

4 David Allbritton  Clearwater 10/2018 X  X    Y   

5 Gina Driscoll  St. Petersburg 1/2019   X XXX XXX  X   

6 Dan Saracki North County  5/2019  X XXX X X     

7 Jamie Robinson Largo 7/2020   X X      

8 Jeff Gow Dunedin  12/2020  XXX X   XXX    

9 Rene Flowers Pinellas County 12/2020 X   X X X  X  

10 Kathleen Peters Pinellas County 12/2020   Alt.        

11 Deborah Figgs-Sanders St. Petersburg 1/2021 X   X  X    

12 Patti Reed Pinellas Park 3/24/22  Alt.         

13 Jim Olliver  Multi Cities 4/22/22 Alt.          

14 Chris Latvala  Pinellas County 1/2023   Alt.        

15 Brian Scott Pinellas County 1/2023  Alt.         
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TO:  Members of the PSTA Board of Directors and Citizens of Pinellas County 
 
FROM:  Brad Miller, Chief Executive Officer  
 
DATE:  September 27th, 2023 
 
SUBJECT: Transmittal of the FY 2024 Adopted Budget 
 
While 2023 brought the official close to the Pandemic, the list of challenges facing PSTA, and the public 
transit industry in general, include inflation and the completion of the COVID-19 relief funds for operations.  
Identifying these key challenges has assisted staff in determining how best to address them to ensure finan-
cial sustainability. 
 
Inflation is at its highest in 30 years and has seen an increase from a national average of 1.88% over the last 
мл ȅŜŀǊǎ ǘƻ ŀƭƳƻǎǘ ф҈ ƭƻŎŀƭƭȅΦ  ¢ƻ ŜƴǎǳǊŜ ŀ ōŀƭŀƴŎŜŘ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘΣ t{¢!Ωǎ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ǎǘǊƛǾŜ ǘƻ ƪŜŜǇ 
expenses flat over the next two years as we continue to utilize the remaining one-time Federal Transit Ad-
ministration (FTA) COVID-19 relief funds for operations, allowing other revenue sources to increase, to meet 
a more normal inflation rate in the future.  
 
Despite an inflationary environment, costs outside personnel are being held flat compared to the FY 2023 
budget.  To adjust for the contractual union increases, analysis after cost reductions and increased areas of 
revenue, is leading to recommendations to adjust service on low performing routes based on public input. 
In all cases, alternative transportation is available either through the SunRunner route or via micro transit 
ƻƴ t{¢!Ωǎ ¢5 [ŀǘŜ {ƘƛŦǘ tǊƻƎǊŀƳΦ  ¢Ƙƛǎ ǇǊƻƎǊŀƳ ǇǊƻǾƛŘŜǎ ƻƴ ŘŜƳŀƴŘ ǎŜǊǾƛŎŜ ǘƻ ŀƴŘ Ŧrom work outside PSTA 
scheduled hours.  In addition, PSTA will start charging fares on the SunRunner that has been fare free during 
its inaugural period and is looking to increase pricing after the first two rides on the Paratransit Access 
Mobility on Demand program. 
 
By taking these actions PSTA is able to balance the Fiscal Year 2024 Budget and implement some very key 
projects that positively impact the community and are supportive of our triple bottom line sustainability 
strategic plan. 
 
In a comprehensive approach, PSTA defines sustainability in multiple ways that provides structure for all the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴƛǘƛŀǘƛǾŜǎ ŀƴŘ ǎƻǳƴŘ ŦƻƻǘƛƴƎ ǘƻ ŀŘŘǊŜǎǎ ǊŜǎƛƭƛŜƴŎȅΥ 
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¶ Environmental Sustainability 

¶ Financial Sustainability (Economic Vitality) 

¶ Social Sustainability (Health and Wellness) 
 
Over this last year staff focused on the desired outcomes based on the core elements of our Sustainability 
Plan.  This influenced the activities leading to investment for Fiscal Year 2024 and beyond: 

¶ PSTA is playing a pivotable role in shaping clean transportation.  PSTA is transitioning to zero emis-
sion buses.  PSTA has ordered 60 electric replacement buses that will be received in over the next 
couple of years. What was a vision is becoming reality and improving air quality for the community 
we serve. 

¶ To be able to accommodate the increasing electric fleet, PSTA is working on the electric infrastruc-
ture as well as a solar project to save money and reduce dependency on the grid. 

¶ PSTA is in the process of designing the Clearwater Multimodal Transit Center, using USDOT Rebuild-
ing America Infrastructure with Sustainability and Equity (RAISE) grant program funds of 
$20,000,000.  That along with other PSTA grants and funding partners will allow for the projectΩǎ 
construction to begin in FY 2024.  This environmentally friendly facility for our riders will replace 
our old life expired Park Street Terminal. 

¶ In the spirit of Diversity, Equity, and Inclusion, the Board has voted to move forward on a pilot pro-
gram to provide free bus service to Veterans. 

¶ To assist in simplifying riding with PSTA, we will be implementing the ability to register a contactless 
credit card on-line to qualify for discounts, such as the senior discount. 

 
While PSTA is pleased to offer so many exciting new programs and projects there are challenges as we look 
beyond Fiscal Year 2024.  On a long-term strategic basis, PSTA is focusing on fiscal sustainability as the one-
time COVID-19 relief funds will soon be exhausted as well as meeting the challenge of inflation.  Additional 
partnerships and recurring sustainable funding sources will be needed in the future as we improve our ser-
vice to the community.  
 
I look forward to new partnerships, new innovations, and to present the FY 2024 Adopted Budget and the 
Five - ̧ ŜŀǊ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳ ǘƘŀǘ ǊŜŦƭŜŎǘǎ t{¢!Ωǎ ƳƛǎǎƛƻƴΣ ǘƘŜ {ǘǊŀǘŜƎƛŎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ tƭŀƴΣ ŀƴŘ 
goals.   
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For the Fiscal Year Beginning 
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Executive Director 

 
  



 
 

Pinellas Suncoast Transit Authority ADOPTED FY 2024 BUDGET 

 
 

- 12- 

FY 2024 BUDGET SUMMARY 

Description
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

Change 

Amount

% 

Change

FY 2023

FY 2024
Beginning Net Position available to 

budget - General Reserve (Estimate)
 $       47,669,289  $       34,836,144  $       45,751,277  $       46,208,552  $             457,275 1.00%

Total Operation Revenues         102,893,674         114,320,990         113,671,160 114,539,670 868,510 0.76%

Capital Revenues            11,415,707            39,677,220            11,596,535            67,388,133 55,791,597 481.11%

   Total Sources  $     161,978,670  $     188,834,354  $     171,018,972  $     228,136,355  $       57,117,383 33.40%

Operating Budget  $       97,771,622  $     113,276,130  $     109,843,885  $     114,511,920  $          4,668,035 4.25%

Capital Improvement Budget            18,455,771            44,740,070            14,966,535            73,531,077            58,564,541 391.30%

   Total Uses  $     116,227,393  $     158,016,200  $     124,810,420  $     188,042,997  $       63,232,577 50.66%

Ending Net Position available to budget - 

General Reserve (Estimate)
           45,751,277            30,818,154            46,208,552            40,093,358            (6,115,194) -13.23%

Total Uses and Net Position Reserves  $     161,978,670  $     188,834,354  $     171,018,972  $     228,136,355  $       57,117,383 33.40%

Description
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024
Change Amount

% Change

FY 2023

FY 2024

Contractually Restricted  $          1,608,462  $                           -  $          1,608,462  $          1,608,462                               - 0.00%

Restricted Grantor Resources Pending  

Approval
                 159,449                  165,935                  165,935                  165,935                               - 0.00%

Operating Reserve - 2 Months Minimum           16,255,675            18,879,355            18,879,355            19,085,320                  205,965 1.09%

Estimated Self-Insurance Reserves              4,626,272                               -              5,480,064              5,480,064                               - 0.00%

Capital Reserves            20,926,826            11,772,864            17,509,058            11,366,114            (6,142,944) -35.08%

Unrestricted              2,174,593                               -              2,565,678              2,387,463               (178,215) -6.95%

Ending Net Position available to budget - 

General Reserve (Estimate)
 $       45,751,277  $       30,818,154  $       46,208,552  $       40,093,358  $       (6,115,194) -13.23%
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Description
Original FY 2024 

Proposed Budget

FY 2024 Adopted 

Budget

Current Less 

Original
Explanation

Operating Revenues

Passenger Fares 7,302,206$                       7,352,200$                       49,994$                             Added revenue for additional fares based on updated projections.

Auxiliary 560,960                             560,960$                          -                                          

Non-Transportation 1,055,000                         1,255,000$                       200,000                             PSTA revised estimated investment interest income.

Taxes 77,280,000                       77,816,710$                    536,710                             PSTA changed the collectible amount to reflect accurately to historical rational amount.

Local Beach Trolley 1,414,690                         1,671,690$                       257,000                             PSTA anticipates additional local revenue sources.

State Reimbursement - Fuel Tax 757,030                             757,030$                          -                                          

State Grants 11,850,690                       11,950,690$                    100,000                             PSTA anticipates additional grant funding for legal services.

Federal Grants 13,103,390                       13,103,390$                    -                                          

Federal Grants MPO Pass-Thru 72,000                               72,000$                             -                                          

Total Operating Revenues  $                  113,395,966  $                  114,539,670  $                       1,143,704 

Total Capital Revenues  $                     73,791,875  $                     67,388,133  $                     (6,403,742)

Beginning Net Position Available to Budget  $                     46,208,552  $                     46,208,552  $                                      -   

Total Sources  $     233,396,393  $     228,136,355  $        (5,260,038)
Operating Expenses

Salaries 45,891,600$                    46,388,760$                    497,160$                          Changes to the number of operators were made since originally proposed.

Fringe Benefits 21,205,970                       21,383,390$                    177,420                             Changes to the number of operators were made since originally proposed.

Services 7,308,340                         7,795,340$                       487,000                             
 Licensing fees assocated with Flamingo Fares are higher than originally anticipated. 

 Increased security services are required for validating fare payment. 

Diesel Fuel 5,791,420                         5,769,810$                       (21,610)                             Changes in anticipated fuel quantity based on the level of service as well as changes to the rate based on additional lock ins.

Supplies 5,680,910                         5,900,910$                       220,000                             Repair parts related to revenue vehicles are antipated to be higher than originally budgeted.

Insurance 3,495,600                         3,495,700$                       100                                     Slight adjustments to Underground Storage Liability.

Utilities 1,690,510                         1,690,510$                       -                                          

Taxes & Licenses 1,009,380                         1,014,270$                       4,890                                 Fuel and lubrication tax expenses are expected to increase.

Privatized Transportation - Access PSTA Paratransit 9,254,860                         8,592,810$                       (662,050)                           PSTA is projecting a ridership to shift from paratransit services to MOD services.

Privatized Transportation - TD 1,373,800                         1,373,800$                       -                                          

Privatized Transportation - Trolleys 3,904,680                         3,904,680$                       -                                          

Privatized Transportation - Access PSTA Mobility on Demand 5,742,820                         6,177,480$                       434,660                             PSTA is projecting a ridership to shift from paratransit services to MOD services.

Miscellaneous 1,008,680                         1,024,460$                       15,780                               Increases made to due fees and  promotional costs. 

Total Operating Expenses  $                  113,358,570  $                  114,511,920  $                       1,153,350 

Total Capital Expenses  $                     78,143,924  $                     73,531,077  $                     (4,612,847) This reflects small shifts in timelines on projects like the SunRunner Phase II and purchasing of electric vehicles. 

Total Uses  $     191,502,494  $     188,042,997  $        (3,459,497)

Ending Net Position Available to Budget  $       41,893,899  $       40,093,358  $        (1,800,541)

Total Uses and Net Position Reserves  $     233,396,393  $     228,136,355  $        (5,260,038)
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FY 2024 BUDGET SUMMARY 

 
 

FY 2024 ADOPTED OPERATING BUDGET SUM-
MARY 

The adopted operating budget for FY 2024 is in-
creasing by $4.7 million or 4.25% over FY 2023 
projected expenses.  
 
FY 2024 ADOPTED REVENUE SUMMARY 

¶ Passenger Fares are budgeted to decrease 
from the projected FY 2023 year-end of $7.6 
million to $7.4 million. This is primarily due 
to the projected ridership of veterans who 
will be able to ride for free. 

¶ Auxiliary revenue is budgeted to decrease 
from the FY 2023 year-end projection. This 
is due to budgeting for the guaranteed 
amount of Advertising Revenue per con-
tracted agreements.  

¶ Non-transportation revenue is budgeted to 
decrease from the projected FY 2023 year-
end of $2.3 million to $1.3 million. FY 2023 
has seen significant interest rate increases 
that have a direct effect on PSTA 

Investment Income. It is uncertain if this 
trend will continue throughout the entirety 
of the next fiscal year.  

¶ Property Tax is projected to increase by 
11.67% from the FY 2023 year-end projec-
tion. Increased Pinellas County property 
values are the main contributing factor to 
higher property taxes. 

¶ Local Beach Trolley revenue is projected to 
increase by 7% compared to FY 2023 year-
end actuals. Some of the additional revenue 
generated is anticipated to be from local as-
sistance from the City of St Petersburg. 

¶ State Grant revenue is projected to de-
crease at 3%. This is primarily caused by 
projected decreases of State Operating As-
sistance funding. 

¶ Federal Grant revenue is budgeted to be 
30% less than the FY 2023 year-end projec-
ǘƛƻƴΦ ¢Ƙƛǎ ǊŜŦƭŜŎǘǎ t{¢!Ωǎ ǎǘǊŀǘŜƎƛŎ ǳǎŜ ƻŦ 
one-time COVID-19 relief funds.
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FY 2024 ADOPTED EXPENSE SUMMARY 

¶ Salaries ($44.1 million projected year-end 
in FY 2023) are budgeted at $46.4 million 
and include: 
o Salary rate increases are included for 

union supervisors.  
o Step increases for union employees 

adjusted to reflect their additional 
year of tenure. 

o Administrative employees to receive a 
3.5% increase. 

o Adopted salaries are assuming current 
vacancies will be filled during the new 
Fiscal Year. 

¶ Fringe Benefits are budgeted to increase 
6.64% over the FY 2023 projected year-end 
mainly due to increased retirement costs 
and with the assumption of no vacant posi-
tions. 

¶ Services are budgeted to increase 8.27% 
over the FY 2023 projected year-end pri-
marily due to additional general contractor 
maintenance, security services, and soft-
ware licensing. 

¶ Diesel Fuel is expected to see a significant 
25.07% decrease in operating costs. Com-
bined factors of locking in to take ad-
vantage of decreased market costs and the 
expanding implementation of electric buses 
have resulted in approximately $1.7 million 
in savings compared to FY 2023 year-end 
projections. 

¶ Supplies are budgeted to increase 0.6% due 
to anticipated additional repair parts in FY 
2024. 

¶ Insurance is budgeted to increase 14.68% 
over the FY 2023 projected year-end due to 
anticipated market increases. 

¶ Utilities are budgeted to increase 28.33% 
over the FY 2023 projected year-end due to 
inflationary rate increases, and the expand-
ing implementation of electric buses. 

¶ Privatized Transportation ς Access PSTA 
Paratransit is budgeted to increase 1.25% 
over the FY 2023 projected year-end due to 
increases in contractual rates and ridership. 

¶ Privatized Transportation ς Transportation 
Disadvantaged (TD) is budgeted to increase 
66.23% over the FY 2023 projected year-
end due to increases in contractual rates 
and ridership. 

¶ Privatized Transportation ς Trolleys are 
budgeted to increase 3.82% compared to 
FY 2023 year-end projections due to con-
tractual rate increases and increases in ser-
vice hours. 

¶ Privatized Transportation ς Access PSTA 
Mobility on Demand is budgeted to in-
crease 22.59% over the FY 2023 projected 
year-end due to increases in contractual 
rates and ridership. 

¶ Miscellaneous expenses are projected to 
decrease by 12.65% from the FY 2023 year-
end projection due to an agency wide effort 
to reduce non-personnel budget requests. 

FY 2024 ADOPTED CAPITAL IMPROVEMENT 
BUDGET AND FIVE-YEAR CAPITAL IMPROVE-
MENT PLAN 

¶ The FY 2024 adopted capital budget is fo-
cused on the sustainable bus replacement 
plan. The plan maintains emphasis on cus-
tomer service through implementation of 
customer amenities such as new bus shel-
ters, and the construction for the Clearwa-
ter Multimodal Transit Center.
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FY 2024 OPERATING BUDGET 
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FY 2024 OPERATING BUDGET SUMMARY 

 

  

 Operating Revenues $11,596,880 

 Non-Operating Revenues $102,942,790 

 Total Revenues $114,539,670

 Total Expenses $114,511,920

 Surplus (Deficit) $27,750

 Transfer (To) From Reserves ($27,750)

 Net Surplus (Deficit) $0

ADOPTED FY 2024 OPERATING BUDGET
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FY 2024 OPERATING BUDGET OVERVIEW 

 

Description
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Operating Revenues  $      10,688,651  $         8,486,910  $      12,990,900  $      11,596,880 -10.73%

Non-Operating Revenues           92,205,023        130,131,073        100,680,260        102,942,790 2.25%

Total Revenues  $    102,893,674  $    138,617,983  $    113,671,160  $    114,539,670 0.76%

Transfer (To) From Reserves         (12,783,796)        (41,083,947)          (3,827,275)                (27,750) -99.27%

Total Revenues and Transfers  $      90,109,878  $      97,534,036  $    109,843,885  $    114,511,920 4.25%

Salaries           40,732,982           45,575,910           44,417,900           46,388,760 4.44%

Fringe Benefits           17,959,737           20,952,710           20,051,076           21,383,390 6.64%

Services             5,498,381             7,129,850             7,200,180             7,795,340 8.27%

Diesel Fuel             6,875,015             8,503,870             7,700,600             5,769,810 -25.07%

Supplies             5,481,930             6,046,700             5,865,619             5,900,910 0.60%

Insurance             2,602,248             1,778,500             3,048,230             3,495,700 14.68%

Util ities             1,161,824             1,400,950             1,317,350             1,690,510 28.33%

Taxes & Licenses                850,330                998,690                956,290             1,014,270 6.06%

tǳǊŎƘŀǎŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς tŀǊŀǘǊŀƴǎƛǘ            8,077,990             8,764,550             8,487,020             8,592,810 1.25%

tǳǊŎƘŀǎŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς ¢5               558,244                765,260                826,460             1,373,800 66.23%

tǳǊŎƘŀǎŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς ¢ǊƻƭƭŜȅǎ            3,317,155             3,616,510             3,760,970             3,904,680 3.82%

tǳǊŎƘŀǎŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς aƻōƛƭƛǘȅ ƻƴ 

Demand
            3,718,334             6,203,960             5,039,340             6,177,480 22.59%

Miscellaneous                937,453             1,538,670             1,172,850             1,024,460 -12.65%

 Total Expenses  $      97,771,622  $    113,276,130  $    109,843,885  $    114,511,920 4.25%
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FY 2024 OPERATING BUDGET OVERVIEW 
REVENUE AND TRANSFERS  

 

Description
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Passenger Fares  $         7,023,970  $         7,650,790  $         7,639,030  $         7,352,200 -3.75%

Auxiliary  $            904,605  $            520,700  $            850,860  $            560,960 -34.07%

Non-Transportation  $            482,329  $            214,560  $         2,279,620  $         1,255,000 -44.95%

Property Tax  $      61,276,418  $      69,682,040  $      69,682,040  $      77,816,710 11.67%

Local Beach Trolley & Rt. 35  $         1,621,921  $         1,634,010  $         1,563,110  $         1,671,690 6.95%

{ǘŀǘŜ wŜƛƳōǳǊǎŜƳŜƴǘ ς CǳŜƭ ¢ŀȄ $            655,826  $            759,870  $            658,280  $            757,030 15.00%

State Grants  $         8,243,212  $      10,738,320  $      12,309,860  $      11,950,690 -2.92%

Federal Grants  $      22,625,841  $      23,048,700  $      18,649,130  $      13,103,390 -29.74%

Federal Grants MPO Pass-Thru $              59,552  $              72,000  $              39,230  $              72,000 83.53%

Total Revenues   $    102,893,674  $    114,320,990  $    113,671,160  $    114,539,670 0.76%

Transfer (To) From Reserves         (12,783,796)        (41,083,947)          (3,827,275)                (27,750) -99.27%

Total Revenues and Transfers  $      90,109,878  $      73,237,043  $    109,843,885  $    114,511,920 4.25%
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FY 2024 OPERATING BUDGET OVERVIEW 
 REVENUE AND TRANSFERS 

Revenue Assumptions: 

¶ Passenger Fares are budgeted to decrease 
from the projected FY 2023 year-end of $7.6 
million to $7.4 million. This is primarily due 
to the projected ridership of veterans who 
will be able to ride for free. 

¶ Auxiliary revenue is budgeted to decrease 
from the FY 2023 year-end projection. This 
is due to budgeting for the guaranteed 
amount of Advertising Revenue per con-
tracted agreements.   

¶ Non-transportation revenue is budgeted to 
decrease from the projected FY 2023 year-
end of $2.3 million to $1.3 million. FY 2023 
has seen significant interest rate increases 
that has a direct effect on PSTA Investment 
Income. It is uncertain if this trend will con-
tinue throughout the entirety of the next 
fiscal year.  

¶ Property Tax is projected to increase by 
11.67% from the FY 2023 year-end projec-
tion. Increased Pinellas County property 
values are the main contributing factor to 
higher property taxes. 

¶ Local Beach Trolley revenue is projected to 
increase by 7% compared to FY 2023 year-
end actuals. Some of the additional revenue 
generated is anticipated to be from local as-
sistance from the City of St Petersburg. 

¶ State Grant revenue is projected to de-
crease at 3%. This is primarily caused by 
projected decreases of State Operating As-
sistance funding. 

¶ Federal Grant revenue is budgeted to be 
30% less than the FY 2023 year-end projec-
tion. ¢Ƙƛǎ ǊŜŦƭŜŎǘǎ t{¢!Ωǎ ǎǘǊŀǘŜƎƛŎ ǳǎŜ ƻŦ ƻƴŜ 
time COVID-19 relief funds.
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FY 2024 OPERATING BUDGET OVERVIEW 
EXPENSES 

 

Expenses
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries         40,732,982         45,575,910         44,417,900         46,388,760 4.44%

Fringe Benefits         17,959,737         20,952,710         20,051,076         21,383,390 6.64%

Services           5,498,381           7,129,850           7,200,180           7,795,340 8.27%

Diesel Fuel           6,875,015           8,503,870           7,700,600           5,769,810 -25.07%

Supplies           5,481,930           6,046,700           5,865,619           5,900,910 0.60%

Insurance           2,602,248           1,778,500           3,048,230           3,495,700 14.68%

Utilities           1,161,824           1,400,950           1,317,350           1,690,510 28.33%

Taxes & Licenses               850,330               998,690               956,290           1,014,270 6.06%

tǊƛǾŀǘƛȊŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς 

Paratransit
          8,077,990           8,764,550           8,487,020           8,592,810 1.25%

tǊƛǾŀǘƛȊŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς ¢5              558,244               765,260               826,460           1,373,800 66.23%

tǊƛǾŀǘƛȊŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς 

Trolleys
          3,317,155           3,616,510           3,760,970           3,904,680 3.82%

tǊƛǾŀǘƛȊŜŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ς 

Mobility on Demand
          3,718,334           6,203,960           5,039,340           6,177,480 22.59%

Miscellaneous               937,453           1,538,670           1,172,850           1,024,460 -12.65%

 Total Operating Expenses  $     97,771,622  $  113,276,130  $  109,843,885  $  114,511,920 4.25%
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FY 2024 OPERATING BUDGET OVERVIEW 
EXPENSES 

 
 

Expense Assumptions: 

¶ Salaries ($44.4 million projected year-end 
in FY 2023) are budgeted at $46.4 million 
and include: 
o Salary rate increases are included for 

union supervisors.  
o Step increases for union employees 

adjusted to reflect their additional 
year of tenure. 

o Administrative employees to receive a 
3.5% increase. 

o Adopted salaries are assuming current 
vacancies will be filled during the new 
Fiscal Year. 

¶ Fringe Benefits are budgeted to increase 
6.64% over the FY 2023 projected year-end 
mainly due to increased retirement costs 
and with the assumption of no vacant posi-
tions. 

¶ Services are budgeted to increase 8.27% 
over the FY 2023 projected year-end pri-
marily due to additional general contractor 
maintenance, security services, and soft-
ware licensing.   

¶ Diesel Fuel is expected to see a significant 
25.07% decrease in operating costs. Com-
bined factors of locking in to take 



 
 

Pinellas Suncoast Transit Authority ADOPTED FY 2024 BUDGET 

 

- 23 - 
 

advantage of decreased market costs and 
the expanding implementation of electric 
buses have resulted in approximately $1.9 
million in savings compared to FY 2023 
year-end projections. 

¶ Supplies are budgeted to increase 0.6% due 
to anticipated additional repair parts in FY 
2024. 

¶ Insurance is budgeted to increase 14.68% 
over the FY 2023 projected year-end due to 
anticipated market increases. 

¶ Utilities are budgeted to increase 28.33% 
over the FY 2023 projected year-end due to 
inflationary rate increases, and the expand-
ing implementation of electric buses. 

¶ Privatized Transportation ς Access PSTA 
Paratransit is budgeted to increase 1.25% 
over the FY 2023 projected year-end due to 
increases in contractual rates and ridership. 

¶ Privatized Transportation ς Transportation 
Disadvantaged (TD) is budgeted to increase 
66.23% over the FY 2023 projected year-
end due to increases in contractual rates 
and ridership. 

¶ Privatized Transportation ς Trolleys are 
budgeted to increase 3.82% compared to 
FY 2023 year-end projections due to con-
tractual rate increases and increases in ser-
vice hours. 

¶ Privatized Transportation ς Access PSTA 
Mobility on Demand is budgeted to in-
crease 22.59% over the FY 2023 projected 
year-end due to continued increases in rid-
ership based on current year trends. 

¶ Miscellaneous expenses are projected to 
decrease by 12.65% from the FY 2023 year-
end projection due to an agency wide effort 
to reduce non-personnel budget requests. 
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FINANCIAL OPERATING FORECAST  

 

Revenue / Expenes Line
FY 2023 

Projected
Escalation

FY 2024 

Adopted
Escalation

FY 2025 

Plan
Escalation

FY 2026 

Plan

Passenger Fares 7,639,030$      -3.75% 7,352,200$      0.00% 7,352,200        0.00% 7,352,200        

Auxiliary 850,860            -34.07% 560,960            -6.41% 525,000            3.81% 545,000            

Non-Transportation 2,279,620        -44.95% 1,255,000        3.00% 1,292,650        3.00% 1,331,430        

Taxes 69,682,040      11.67% 77,816,710      7.00% 83,263,880      7.00% 89,092,351      

Local Assistance 1,563,110        6.95% 1,671,690        3.00% 1,721,841        3.00% 1,773,496        

State Reimbursement - Fuel Tax 658,280            15.00% 757,030            6.00% 802,452            6.00% 850,599            

State Grants 12,309,860      -2.92% 11,950,690      -20.63% 9,485,265        0.00% 9,485,265        

Federal Grants 18,649,130      -29.74% 13,103,390      1.41% 13,288,000      -31.61% 9,088,000        

Federal Grants MPO Pass-Thru 39,230              83.53% 72,000              0.00% 72,000              0.00% 72,000              

Total Operating Revenues  $ 113,671,160 0.76%  $ 114,539,670 2.85%  $ 117,803,287 1.52%  $ 119,590,341 

Salaries 44,417,900$   4.44% 46,388,760$   3.50% 48,012,367$   3.50% 49,692,799$   

Fringe Benefits 20,051,076      6.64% 21,383,390      7.50% 22,987,144      7.50% 24,711,180      

Services 7,200,180        8.27% 7,795,340        0.00% 7,795,340        0.00% 7,115,340        

Diesel Fuel 7,700,600        -25.07% 5,769,810        0.00% 5,769,810        0.00% 5,769,810        

Supplies 5,865,619        0.60% 5,900,910        0.00% 5,900,910        0.00% 5,580,910        

Insurance 3,048,230        14.68% 3,495,700        0.00% 3,495,700        0.00% 3,495,700        

Utilities 1,317,350        28.33% 1,690,510        0.00% 1,690,510        0.00% 1,690,510        

Taxes & Licenses 956,290            6.06% 1,014,270        0.00% 1,014,270        0.00% 1,014,270        

Privatized Transportation - Access PSTA Paratransit 8,487,020        1.25% 8,592,810        0.00% 8,592,810        0.00% 8,839,810        

Privatized Transportation - TD 826,460            66.23% 1,373,800        0.00% 1,373,800        0.00% 1,373,800        

Privatized Transportation - Trolleys 3,760,970        3.82% 3,904,680        0.00% 3,904,680        0.00% 3,904,680        

Privatized Transportation - Access PSTA Mobility on Demand 5,039,340        22.59% 6,177,480        0.00% 6,177,480        0.00% 6,280,480        

Miscellaneous 1,172,850        -12.65% 1,024,460        0.00% 1,024,460        0.00% 1,024,460        

Total Operating Expenses  $ 109,843,885 4.25%  $ 114,511,920 2.82%  $ 117,739,281 2.34%  $ 120,493,749 

PSTA's Short Term Forecast
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Inflation is at its highest in 30 years and has seen an increase from a 
national average of 1.88% over the last 10 years to almost 9% locally.  
¢ƻ ŜƴǎǳǊŜ ŀ ōŀƭŀƴŎŜŘ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘΣ t{¢!Ωǎ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ǎǘǊƛǾŜ ǘƻ 
keep expenses flat over the next two years as we continue to utilize 
the remaining one-time Federal Transit Administration (FTA) COVID-
19 relief funds for operations, allowing other revenue sources to in-
crease, to meet a more normal inflation rate in the future. All costs 
outside personnel are being held flat. In addition, PSTA will start 

charging fares on the SunRunner that has been fare free during its 
inaugural period and is looking to increase pricing after the first two 
rides on the Paratransit Access Mobility on Demand program. By tak-
ing these actions PSTA is able to balance the Fiscal Year 2024 Budget 
and implement some very key projects that positively impact the 
community and are supportive of our triple bottom line sustainability 
strategic plan. 
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PSTA ORGANIZATION 

 
Profile of the Authority 

The Pinellas Suncoast Transit Authority (The Au-
thority) was created in 1984 via a merger of the 
St. Petersburg Municipal Transit System and the 
Central Pinellas Transit Authority to provide Pi-
nellas County with a cohesive public transit sys-
tem. A fleet of 200 buses and 20 trolleys serve 42 
fixed routes including two express routes to 
Hillsborough County. Pinellas County is 280 
square miles with approximately 970,532 resi-
dents. Pinellas County is located along the west 
coast of Florida and includes a corridor of smaller 
beach communities along the Gulf of Mexico. Pi-
nellas County is the second smallest county in 
the state of Florida; however, it is the most 
densely populated county in Florida. 

The Authority serves most of the unincorporated 
ŀǊŜŀ ŀƴŘ нм ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ нп ƳǳƴƛŎƛǇŀƭƛǘƛŜǎΦ 
¢Ƙƛǎ ŀŎŎƻǳƴǘǎ ŦƻǊ фу҈ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ 
and 97% of its land area. The cities of St. Pete 
Beach, Treasure Island, Kenneth City, Belleair 
Beach, and Belleair Shores are not members of 
the Authority; however, St. Pete Beach and 
Treasure Island do contract for trolley service. 

Officials  

A Board of Directors comprised of thirteen 
elected officials, and two non-elected officials, 
one of which is appointed by the Pinellas County 
Board of Commissioners and the other by the St. 
Petersburg City Council, governs the Authority. 

Services and Service Delivery 

The Authority provides virtually all public trans-
portation services in this area. These services in-
clude fixed route, demand response, and 
specialized services. The Authority maintains 
over 4,395 bus stops, 658 shelters, 14 transfer 
hubs, 4 customer service centers, and a fleet of 
210 fixed route vehicles. During fiscal year 2022, 

Authority vehicles traveled a total of 9.1 million 
revenue miles, providing approximately 636,000 
hours of service, and 8.5 million total passenger 
trips. 

 

 

 

 
Two, (2) convenient Park-N-Ride lots are pro-
vided for intermodal connections to local and 
commuter express bus routes. PSTA entered into 
an agreement with the City of St. Petersburg and 
St. Petersburg Trolley to re-design and improve 
current circulator service in downtown St. Pe-
tersburg. This circular traveled 64,474 miles, pro-
vided 9,912 hours of service and 54,597 
passenger trips. PSTA has also entered into an 
agreement with Jolley Trolley, Inc. to provide cir-
culator service from Clearwater Beach to down-
town Clearwater and north to Tarpon Springs. 
This service traveled 400,000 miles, provided 
30,017 hours of service and 336,483 passenger 
trips. 

The Authority offers a host of programs and ser-
vices to make using public transit an easy and at-
tractive alternative to driving. Printable route 
schedules and maps are available at 
http://www.psta.net. The Transit App now con-
tains integrated PSTA route and real-time 

http://www.psta.net/
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information. The website also offers details re-
garding how to ride, fares and reduced fare pro-
grams, Bikes on Buses, employment 
opportunities, and much more. These materials 
are also all available by mail. Trip planning assis-
tance is available by calling the Customer Service 
InfoLine, visiting a Customer Service Center, or 
Google trip planner and the Transit App. In addi-
tion, real-time bus arrival information is availa-
ble through the PSTA website, by calling the 
Customer Service Info-Line, through text mes-
saging, Transit App and displayed on message 
display signs at the terminals and at laybys 
throughout the County. Information is now avail-
able to the public at http://ridepsta.net or by 
downloading the real-time bus information app. 

Passengers enjoy the convenience of loading a 
bicycle onto special racks on the front of every 
bus and trolley. A special video is available on the 
!ǳǘƘƻǊƛǘȅΩǎ ǿŜōǎƛǘŜ ǘƻ ǘŜŀŎƘ ǊƛŘŜǊǎ Ƙƻǿ ǘƻ ǳǎŜ 
the rack. Organizations interested in the role of 
public transportation in Pinellas County are in-
vited to call and request a speaker for meetings 
and/or events. First-time riders can use the 
ά{Ƙƻǿ aŜέ tǊƻƎǊŀƳ ǘƻ ƎŜǘ ǎŎƘŜŘǳƭŜǎΣ ǊƻǳǘŜ 
maps, fare information, and more brought right 
to their door by an Authority representative who 
will train them in the basics of transit and take 
them on the first bus trip. 

PSTA launched άDirect Connectέ in February of 
2016. Direct Connect allows riders to use Uber or 
United Taxi to travel within a specific geographic 
zone to or from a series of designated stops. 
From there, riders can connect with the regular 
PSTA public transit system. 

PSTA, Uber and United Taxi join together to cel-
ebrate the success of this first-ever public-pri-
vate partnership. 

Persons with disabilities who are unable to use 
regular bus service may be eligible for an ADA 
Paratransit service. Paratransit services provide 
people with disabilities, including veterans, with 
ǊƛŘŜǎ ǘƻ ŘƻŎǘƻǊǎΩ ŀǇǇƻƛƴǘƳŜƴǘǎΣ ǿƻǊƪΣ ǎŎƘƻƻƭΣ 
and other critical destinations. This curb-to-curb 
service is tailored for those who, because of their 
disability, are unable to independently use 
t{¢!Ωǎ regular, accessible buses.  

Since paratransit offers vehicles that are 
equipped with wheelchair lifts they are accessi-
ble to passengers in wheelchairs and scooters. 
Paratransit service is a complement to the Au-
ǘƘƻǊƛǘȅΩǎ ŦƛȄŜŘ ǊƻǳǘŜǎΣ ǿƛǘƘ ǎŜǊǾƛŎŜ ŀǾŀƛƭŀōƭŜ ǘƻ 
certified customers during the same days and 
hours as the fixed route bus service. Paratransit 
traveled 3.9 million miles, provided 298 thou-
sand hours of service and 362 thousand passen-
ger rides. 

Management 

The Chief Executive Officer is responsible for the 
!ǳǘƘƻǊƛǘȅΩǎ Řŀƛƭȅ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŘƛǊŜŎǘƭȅ ǎǳǇŜǊπ
vises the core personnel who lead the organiza-
tion: Finance, Planning, Information Technology, 
Project Management, Operations, Maintenance, 
Human Resources, and Marketing. Additionally, 
there are departments that support these func-
tions. 

 
 

http://ridepsta.net/
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PSTA ORGANIZATION 
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PSTA ORGANIZATION 

POSITION CHANGES BY DIVISION 
Current and Anticipated 

  

DIVISION FY 2022 FY 2023 FY 2024 
FY 2023 VS 

FY 2024 
 

Executive Division 4 5 5 0  

Finance Division 30 29 29 0  

Planning Division 14 14 10 -4 b c 

Human Resources Division 7 8 8 0  

Marketing Division 9 10 13 +3 c 

Information Technology Division 8 8 9 +1 a 

Project Management Division 8 8 8 0  

Transportation Division 456 458 446 -12 b 

Mobility Division 22 24 24 0  

Maintenance Division 103 107 107 0  

General Function Division 0 0 0 0  

Insurance Division 0 0 0 0  

Total 661 671 659 -12  

a ς Added Positions 
b ς Position Removed 
c ς Position Transferred 

     

 
Planning Division decreased by four (4). Four (4) positions were transferred into the Marketing Division: 
an External Affairs Officer, a Business Partnership Manager, a Public Engagement Planner, and a Public 
Engagement Coordinator. 

Marketing Division increased by three (3). One (1) position was removed for a Videographer position. 
Four (4) positions were transferred from the Planning Department referenced above.  

IT Division increased by one (1). One (1) position was added for a System Analyst. 

Transportation Division decreased by twelve (12) positions. Twelve (12) fewer operator positions will 
be budgeted. This will be put into effect through normal attrition. 
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BUDGET POLICIES AND PROCESS 
 

Summary of Budget and Accounting Policies  

Pursuant to the Special Act which created the 
Authority and Florida Statutes Chapter F.S. 
189.016, the annual operating and capital 
budget authorizing expenditure of funds shall be 
adopted annually by the Board of Directors and 
is the statutory spending authority. 

Government resources are accounted for based 
upon the purpose for which they are to be spent 
and the means by which spending activities are 
controlled.  

The Pinellas Suncoast Transit Authority is ac-
counted for as a Business Type Activity (Enter-
prise Fund), as defined by Governmental 
Accounting Standards Board (GASB) Statement 
No. 34, Basic Financial Statements ς Manage-
ment's Discussion and Analysis ς for State and 
Local Governments and its budget and financial 
statements are presented on the accrual basis of 
accounting.  

Enterprise funds distinguish operating revenues 
and expenses from non-operating items. Operat-
ing revenues and expenses generally result from 
providing services in connection with the fund's 
principal ongoing operational activities. Charges 
to customers represent the Authority's principal 
operating revenues and include passenger fees, 
and revenues from use of its capital assets for 
advertising, and right-of-way activities. Operat-
ing expenses include the cost of operating, main-
taining, and supporting transit services and 
related capital assets, administrative expenses, 
and depreciation. All revenues and expenses not 
meeting this definition are reported as non-op-
erating or other revenues and expenses. 

 

 

Basis of Accounting  

Basis of accounting refers to when revenues and 
expenditures or expenses are recognized in the 
financial statements. Basis of accounting relates 
to the timing of the measurements made, re-
gardless of the measurement focus applied. 
PSTA uses accrual accounting for the Enterprise 
Fund. Under this method, revenues are recog-
nized when they are earned, and expenses are 
recognized when they are incurred, regardless of 
when the related cash flows take place. Property 
taxes are recognized as revenues in the year for 
which they are levied, and grants are recognized 
as revenue as soon as all eligibility requirements 
imposed by the provider have been met, includ-
ing that the eligible expenses have been in-
curred. Grants received in advance of revenue 
recognition by the Authority are shown as un-
earned grants revenue. 

Basis of Budgeting 

The preparation, approval, adoption and execu-
ǘƛƻƴ ƻŦ t{¢!Ωǎ ōǳŘƎŜǘ ŎƻƳǇƭȅ ǿƛǘƘ CƭƻǊƛŘŀ {ǘŀǘπ
ute, Chapter F.S. 189.016. 

Budgets for Proprietary Funds (Enterprise) use 
the accrual basis of accounting. Revenues are 
recognized in the period in which they are 
earned and expenditures are recognized in the 
period in which the liability is incurred.  

The Annual Financial Statements show the status 
ƻŦ t{¢!Ωǎ ŦƛƴŀƴŎŜǎ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ƎŜƴŜǊŀƭƭȅ ŀŎπ
cepted accounting principles. Generally, this is 
the way the budget is prepared, with the follow-
ing exceptions: 

The acquisition of capital assets is budgeted and 
depreciation is not budgeted. The fiscal year re-
quired pension contributions during the fourth 
quarter of the fiscal year, are appropriated in the  

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
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BUDGET POLICIES AND PROCESS 
budget, but are reported in the annual financial 
statements as deferred outflow of resources. 
¢ƘŜ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ t{¢!Ωǎ ǇǊƻǇƻǊǘƛƻƴŀǘŜ ǎƘŀǊŜ 
of the Florida Retirement System net pension li-
ability is not part of the budget. The accounting 
for other postemployment benefits is not part of 
the budget. 

Accordingly, the Net Position Available to Budget 
consists of cash and cash equivalents, accounts 
receivable, and grants receivable less accounts 
payable, accrued expenses. compensated ab-
sences, claims and judgements, and unearned 
revenue.  

Definition of a Balanced Budget 

The Board of Directors of the Authority shall 
adopt a budget by resolution each fiscal year. 
The total amount available from taxation and 
other sources, including balances brought for-
ward from prior fiscal years, must equal the total 
of appropriations for expenditures and reserves. 
At a minimum, the adopted budget must show 
for each fund, as required by law and sound fi-
nancial practices, budget revenues and expendi-
tures and organizational unit, which are at least 
at the level of detail required by the annual fi-
nancial report under F.S. 218.32 (1).  

Budget Adjustments and Transfers 

Budget adjustments are designed to give PSTA 
limited flexibility in its budgetary proceedings. 
They may generally be approved for one of three 
reasons. First, a mistake may have been made in 
the original approved budget. Because the 
budget cycle begins so early in the year, it is very 
easy to overlook certain items that should have 
been included, or to over or under estimate the 
expenses or need for other items. A second rea-
son for which transfers may be approved is 
emergency purchases. In many instances,  

equipment, supply, or maintenance costs must 
be incurred at a higher level than could have 
been anticipated due to a breakdown of equip-
ment, the assumption of a new service, or unu-
sually large contract prices. A third justification 
for an adjustment is an avoidance of future cost 
increases. Such opportunities often arise when 
products or services can be purchased at a cer-
tain time rather than putting off the purchase 
until a later date.  

Budget adjustments exist for very specific rea-
sons as noted above. They should not be used to 
ōŀƭŀƴŎŜ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳŘƎŜǘ ŜŀŎƘ ƳƻƴǘƘΦ 
hǇŜǊŀǘƛƴƎ ǿƛǘƘƛƴ ƻƴŜΩǎ ŀǾŀƛƭŀōƭŜ ōǳŘƎŜǘŀǊȅ ǊŜπ
sources is a managerial responsibility, and one, 
which should be taken very seriously. The ap-
proved budget is only a plan and can be adjusted 
as circumstances change; however, it should be 
adhered to as closely as possible. 

When needs are less than originally anticipated 
or prices come in lower than budgeted, excess 
funds should accrue as savings to PSTA. They 
should not be considered as available dollars for 
additional expenditures. These accrued savings 
ōŜŎƻƳŜ ŎŀǎƘ ŦƻǊǿŀǊŘ ƛƴ ǘƘŜ ƴŜȄǘ ȅŜŀǊΩǎ ōǳŘƎŜǘΣ 
which is very valuable resource in maintaining 
service levels and avoiding tax rate increases. 

Any budgetary division may request a transfer. 
To do so, a completed Budget Transfer Request 
Form must be submitted to the Budget Depart-
ment. The submitted form must contain all infor-
mation requested including cost center 
information, justification for the transfer, the 
amount of the transfer, the origin and destina-
tion of funds, and signed approval of the appro-
priate Chief, Director or designee. Should there 
be insufficient space on the form to provide ad-
equate justification; an additional page may be 
attached. Incomplete forms will be returned to 
the requesting Division.  

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0218/Sections/0218.32.html
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BUDGET POLICIES AND PROCESS 
Upon receipt of a completed Budget Transfer Re-
quest Form, the Budget Department reviews the 
information provided for accuracy and evaluates 
the merits of the request. Once all necessary in-
formation requirements have been satisfied, the 
office processes a journal voucher to document 
the proposed transfer for auditing purposes.  

The request for transfer of funds requires the Di-
Ǿƛǎƛƻƴ /ƘƛŜŦ ƻǊ 5ŜǇŀǊǘƳŜƴǘ 5ƛǊŜŎǘƻǊΩǎ ǎƛƎƴŀǘǳǊŜΦ 
The ǘŜǊƳ ά5ƛǾƛǎƛƻƴέ ǎƘŀƭƭΣ ƛƴ ǘƘƛǎ ƛƴǎǘŀƴŎŜΣ ǊŜŦŜǊ 
ǘƻ ŀƴȅ ƻŦ ǘƘŜ 5ƛǾƛǎƛƻƴǎ ƛƴǘƻ ǿƘƛŎƘ t{¢!Ωǎ ōǳŘƎŜǘ 
is divided. ά5ŜǇŀǊǘƳŜƴǘέ ǎƘŀƭƭ ƳŜŀƴ ŀƭƭ ŘŜǎƛƎπ
nated subdivisions of these Divisions.  

Transfers that require the expenditure from con-
tingencies may only be made with the approval 
of the PSTA Chief Executive Officer. All transfers 
by the Chief Executive Officer will be recorded as 
approved.  

Transfers that require the transfer of monies 
from one Division to another shall require ap-
proval of the Chief Executive Officer or the Chief 
Financial Officer. 

Once the appropriate authority has approved a 
transfer request, it shall be the responsibility of 
the Budget Department to ensure that an accu-
rate report is forwarded to the Budget staff in 
the form of a journal voucher, complete with all 
necessary supporting information and approval 
of the Director of Finance and the Chief Financial 
Officer. 

Amendments 

Request for appropriations of funds not previ-
ously budgeted will be processed as budget 
amendments as required by Florida Statutes, 
Chapter F.S. 189.016. All budget amendments 
that increase the annual budget require the ap-
proval of the PSTA Board of Directors.  

General Fiscal / Budget Policies 

The annual operating budget of PSTA shall bal-
ance the public transit service needs of the com-
munity with the fiscal capabilities of PSTA. It is 
intended to achieve the goals and objectives es-
tablished by the PSTA Board for the following fis-
cal year. PSTA programs will represent public 
transportation needs in compliance with various 
State and Federal regulations. A balance be-
tween personnel and other classes of expendi-
tures will also be achieved. 

PSTA recognizes that its citizens deserve a com-
mitment from PSTA to be fiscally responsible, 
and that a balanced operating budget is the cor-
nerstone of fiscal responsibility. Annual operat-
ing expenses will be fiscally balanced with 
revenues or income estimates that can reasona-
bly and normally be planned to be received dur-
ing the fiscal year. New programs or changes in 
policies, which would require the expenses of 
additional operating funds, will be funded either 
through reductions in existing programs of lower 
priority or through adjustments to fees, service 
charges, or taxes. Requests for new or changes 
to programs or policies will be accompanied by 
an analysis of the short and long-term impact on 
the operating budget caused by such changed or 
new program or policy.  

New programs, services, or facilities shall be 
based on general citizen demand or need.  

PSTA shall prepare and implement a Capital Im-
provement Plan (CIP) that shall schedule the 
funding and construction of projects for a five-
year period. The CIP shall balance the needs for 
ƛƳǇǊƻǾŜŘ ǇǳōƭƛŎ ŦŀŎƛƭƛǘƛŜǎΣ ŀǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ t{¢!Ωǎ 
comprehensive plan, within the fiscal capabili-
ties and limitations for PSTA. 

PSTA shall maintain its accounting records in ac-
cordance with generally accepted accounting 
principles (GAAP), applied to governmental units  

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
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BUDGET POLICIES AND PROCESS 
as promulgated by the Governmental Account-
ing Standards Board (GASB). 

PSTA shall provide funding for public services on 
a fair and equitable basis, and shall not discrimi-
nate in providing such services on the base of 
race, sex, color, religion, national origin, or phys-
ical handicap. 

Budgets for all PSTA Divisions and all other PSTA 
expenses shall be under PSTA Board appropria-
tion control. 

tǊŜǇŀǊŀǘƛƻƴ ƻŦ t{¢!Ωǎ ōǳŘƎŜǘ ǎƘŀƭƭ ōŜ ƛƴ ǎǳŎƘ ŀ 
format as to allow correlation with the costs re-
ǇƻǊǘŜŘ ƛƴ t{¢!Ωǎ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎΦ 

FISCAL POLICIES FOR INVESTMENTS AND DEBT 

Investments 

The PSTA investment policy is to invest public 
funds in a manner which will maximize safety, 
while still meeting the daily cash flow demand 
and earning a fair yield relative to the risk as-
sumed. The investment policy conforms to all 
states statutes and local ordinances governing 
the investment of public funds. The objectives 
are safety of principal, liquidity to meet all oper-
ating requirements, which can be anticipated, 
and yield. This policy is required to be reviewed 
annually by the Board of Directors to consider 
changing economic, market and regulatory envi-
ronments. 

Debt 

Currently PSTA has no debt issued. However, the 
PSTA debt policy is designed to guide the process 
to determine when and for which purpose incur-
ring debt is a prudent financial strategy. In addi-
tion, it provides the guidance for issuing, 
managing and accounting for any debt prudently 
issued in the future. This policy is required to be 
revised annually by the Board of Directors to 

consider changing economic and regulatory en-
vironments. 

FISCAL POLICY FOR ANNUAL OPERATING 
REVENUE AND EXPENSES 

Revenue  

Revenue projections will be based on an analysis 
of historical trends and reasonable assumptions 
of future conditions.  

Revenue estimates will be made on a reasonably 
conservative basis to ensure that estimates are 
realized. 

The operating budget will be prepared based on 
96.5% of the certified taxable value of the prop-
erty tax roll.  

PSTA will not use long-term debt to finance ex-
penses required for operations.  

The operating budget will be balanced using cur-
rent year revenues to finance current year ex-
penses. Net position reserves shall not normally 
be budgeted as a resource to support routine an-
nual operating expenses. Net position reserves 
may be budgeted as a resource to support capi-
tal, debt, or extraordinary major maintenance 
needs on a non-recurring basis, or as reserves to 
be carried forward. 

As early as practical in each annual budgeting cy-
cle, the PSTA Board shall give direction to admin-
istration as to the circumstances under which an 
ad valorem tax millage increase would be consid-
ered. Normally, such direction should be given in 
February of each year in conjunction with the 
setting of a tentative budget calendar. 

Fees should be collected on all PSTA provided 
services for which specific users may be readily 
identified and use may be reasonably quantified. 
The amount of the fee should be based on actual  
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BUDGET POLICIES AND PROCESS 
costs incurred in providing the services (or facil-
ity), and shall be reviewed at least biannually. 
The degree to which fees shall recover full costs 
shall be a policy determination of the board, but 
in no instance should it exceed that total cost. 

Requirements  

Normal maintenance requirements necessary to 
sustain the basic asset value will be included in 
the budget of the proper operating fund. 

Contractual obligations and compensation plans 
for employees will be provided. 

As early as practical in the budget process, the 
PSTA Board shall discuss with Administration, 
PSTA staffing for both current and planned years. 

Capital will be provided for major improvements 
and automation of services based on multiple-
year planning and appropriate cost benefit anal-
ysis. Each year, as early as practical, the PSTA 
Board shall discuss specific capital replacement 
requirements and policies for the upcoming 
year. 

Future capital improvement requirements and 
replacement will be included in operating plans 
requiring such reserves as may be necessary. The 
annual amount set aside to provide reserves for 
future capital requirements should be consistent 
with individual fund needs. 

Along with all other required budget material 
submitted by Division Chiefs and Directors in 
March and April of each year, the Director of Risk 
Management shall prepare an estimate of 
ŀƳƻǳƴǘǎ ǘƻ ōŜ ōǳŘƎŜǘŜŘ ŦƻǊ ǿƻǊƪŜǊǎΩ ŎƻƳǇŜƴǎŀπ
tion, self-insured, and other related claims. 

Net Position 

The net position will be maintained by using a 
conservative approach in estimating revenues 

and by ensuring that expenditures do not exceed 
appropriations. 

Any anticipated deficit at year-end will be pro-
ǾƛŘŜŘ ŦƻǊ ƛƴ ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊΩǎ ǘǊŀƴǎŦŜǊǎ ŦǊƻƳ ƴŜǘ 
position. 

BUDGET PROCESS AND CALENDAR  

The budget process for special districts in Florida 
is in large part statutorily driven as outlined in 
the following timetable. (For further detail, 
please refer to the Florida Statutes Chapter F.S. 
189.016. 

Every employee of PSTA has a role in preparing 
the budget. The budget needs to be formulated, 
prepared, implemented, and evaluated. Each 
Chief and Director is accountable to the Chief Ex-
ecutive Officer for the performance of their re-
spective personnel and whether or not their 
Division meets their objectives within the allo-
cated resources. 

PSTA uses an annual budget format in which the 
first year establishes the appropriated budget 
and is used for financial planning to assist with 
projecting a multi-year budget strategy. Enabling 
strategic as well as tactical thinking, the multi-
year format provides for improved decision mak-
ing with a longer-term focus on goal achieve-
ment and infrastructure maintenance. 

The budget relies on the identification of essen-
tial transportation needs of Pinellas County resi-
dents, and budget and financial priorities 
including the identification and ranking of critical 
transit services. 

The following outlines the various stages of 
budget development and administration and 
identifies the roles and responsibilities of the key 
participants in the process: 

The Planning Phase  

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
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BUDGET POLICIES AND PROCESS 
Budget development begins in February each 
ȅŜŀǊ ǿƘŜƴ Ǉƭŀƴǎ ŀǊŜ ǎŜǘ ŦƻǊǘƘ ŦƻǊ ƴŜȄǘ ȅŜŀǊΩǎ 
budget process. The Budget Department reviews 
areas of continuous improvement from the pre-
Ǿƛƻǳǎ ȅŜŀǊΩǎ ǇǊƻŎŜǎǎΦ Objectives for the next 
ȅŜŀǊΩǎ ǇǊƻŎŜǎǎ ŀǊŜ ŘŜǎƛƎƴŜŘΣ ŀƴŘ Ǉƭŀƴǎ ŀǊŜ ƳŀŘŜ 
to overcome any prior challenges.  

Multi-year projections are prepared. In addition, 
instructions and examples are reviewed, training 
classes are arranged, and the budget calendar 
dates are set. At the beginning of April, the ten-
tative calendar is distributed to all divisions 
along with a reminder of the dates for the 
budget process. 

The Preparation Phase  

The budget kick-off sets the pace for the prepa-
ration of the budget and is presented in a meet-
ing. Provided is the financial status of PSTA, 
economic growth, and issues that need to be ad-
dressed during future budget work sessions.  

Divisions are directed to return a status quo pro-
gram budget and requests for service improve-
ments (if any) for consideration.  

The staff of the Budget Department reviews the 
submitted requests with each of the divisions 
and their respective departments; changes to 
the requests are made at this time. Once all 
changes have been completed, the Chief Execu-
tive Officer reviews the final product. After the 
review, work sessions are scheduled with the di-
visions, Budget Department staff, and the Chief 
Executive Officer for any final changes. These re-
views begin in April and continue until the pro-
posed budget is submitted to the PSTA Board. A 
proposed balanced budget is presented to the 
PSTA Board at a regularly scheduled Board meet-
ing in June.  

Leading up to the Board presentation in June, 
specific budget topics are presented and dis-
cussed each month starting in March. Topics in-
clude key budget assumptions, the capital 
improvement program, personnel assumptions, 
service adjustments, and other key topics as 
needed. 

The Review and Adoption Phase  

Board and Planning Committee work sessions, 
held in a public setting, are scheduled for the re-
mainder of July and August. In these sessions, 
the PSTA Board reviews budget issues and rec-
ommends funding of said issues.  

During this period, the Notice of Proposed Prop-
erty Taxes, otherwise known as TRIM (Truth in 
Millage) notices, are prepared and mailed by the 
Property Appraiser. Published on the TRIM no-
tice is the date of the first public hearing to adopt 
the tentative millage rate and the tentative 
budget.  

The purpose of the public hearing is to give the 
public an opportunity to speak for or against the 
proposed millage rate and budget. At the end of 
the first public hearing, a date and time is an-
nounced for the final public hearing. An adver-
tisement for the hearing is placed in a local 
newspaper. This ad contains summary budget in-
formation along with the tentative millage rate 
and the tentative approved budget based on the 
first hearing. Also noted are the time, date and 
location for the final hearing. 

The purpose of the final public hearing is to give 
the public a second opportunity to speak for or 
against the millage rate and budget. At this 
meeting, the PSTA Board adopts the final millage 
rate and budget. Within the next three days the 
Property Appraiser, Tax Collector and State De-
partment of Revenue must be notified of the 
adopted millage rate. The Tax Collector mails  
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BUDGET POLICIES AND PROCESS 
final tax invoices to property owners at the be-
ginning of November. 

Amendments after Adoption  

As provided in Florida Statute, F.S. 189.016, once 
the budget is adopted it may be amended by the 
PSTA Board at any time within a fiscal year and 
60 days following, in the following manner: 

Appropriations for expenses in the fund may be 
decreased and other appropriations in the same 
fund correspondingly increased, if the total of 
the appropriations of the fund are not changed. 

Appropriations from the Reserve for contingen-
cies may be made to increase the appropriation 
for any particular expense in the same fund, or 
to create an appropriation in the fund for any 

lawful purpose, but expenses may not be 
charged directly to the reserve. 

Revenue of a nature or source not anticipated in 
the budget and received for a specific purpose 
such as grants, donations, gifts, or reimburse-
ment for damages may, by resolution of the 
Board, be appropriated and expended for that 
purpose. 

Increased receipts for enterprise or proprietary 
fund received for a particular purpose may, by 
resolution of the Board, be appropriated and ex-
pended for that purpose. 

Any amendment to the budget not specified 
above may be authorized by resolution of the 
Board following a public hearing. 

 

 

 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
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BUDGET PROCESS CALENDAR 
 

CŜōǊǳŀǊȅ 
tǊƛƻǊƛǘȅ ŘŜŎƛǎƛƻƴǎ ŀǊŜ ƳŀŘŜ ƻƴ ōǳǎ ǘȅǇŜǎ ŀƴŘ ƴŜŜŘǎ ŦƻǊ ǘƘŜ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ 
tǊƻƎǊŀƳΦ Lƴƛǘƛŀƭ ƳŜŜǘƛƴƎǎ ǘƻ ǎǘǊŀǘŜƎƛȊŜ ǘƘŜ C¸ нлнп /ŀǇƛǘŀƭ .ǳŘƎŜǘ ǿƛǘƘ ŘƛǊŜŎǘƻǊǎ 
ōŜƎƛƴǎΦ 

aŀǊŎƘ 
5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ C¸ нлнп ōǳŘƎŜǘ ƛƴǎǘǊǳŎǘƛƻƴ ǇŀŎƪŀƎŜ ŦƻǊ ǇŜǊǎƻƴƴŜƭΦ hǇŜǊŀǘƛƴƎ 
ōǳŘƎŜǘ ǊŜǉǳŜǎǘ ƳŜŜǘƛƴƎ ƛǎ ƘŜƭŘ ŦƻǊ .ǳŘƎŜǘ /ŀƭŜƴŘŀǊ ŀƴŘ YŜȅ !ǎǎǳƳǇǘƛƻƴǎΦ aŜŜǘπ
ƛƴƎǎ ƘŜƭŘ ǘƻ ŘƛǎŎǳǎǎ /ŀǇƛǘŀƭ .ǳŘƎŜǘ ǊŜǉǳŜǎǘǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ǿƛǘƘ 5ƛǊŜŎǘƻǊǎΦ 

!ǇǊƛƭ 
5ƛǾƛǎƛƻƴǎ ǎǳōƳƛǘ ŀƭƭ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ǊŜǉǳŜǎǘǎ ŦƻǊ ŦƛƴŀƴŎƛŀƭ ǊŜǾƛŜǿΦ {ŜŎƻƴŘ ƳŜŜǘƛƴƎ 
ƘŜƭŘ ŦƻǊ tŜǊǎƻƴƴŜƭ !ǎǎǳƳǇǘƛƻƴǎ ǘƻ ōŜ ǊŜǾƛŜǿŜŘΦ aŜŜǘƛƴƎǎ ǿƛǘƘ t{¢! /ƘƛŜŦǎ ŀƴŘ 
5ƛǊŜŎǘƻǊǎ ōŜƎƛƴ ŦƻǊ ǎŜƴƛƻǊ ƭŜǾŜƭ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ǊŜǉǳŜǎǘǎΦ 

aŀȅ 
{ŜƴƛƻǊ ƭŜǾŜƭ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ǊŜǉǳŜǎǘǎΦ aŜŜǘƛƴƎǎ ǿƛǘƘ ǘƘŜ /9hΣ 
/ƘƛŜŦǎΣ ŀƴŘ 5ƛǊŜŎǘƻǊǎ ōŜƎƛƴ ŦƻǊ ǎŜƴƛƻǊ ƭŜǾŜƭ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ǊŜπ
ǉǳŜǎǘǎΦ aŜŜǘƛƴƎǎ ƘŜƭŘ ǘƻ ŘƛǎŎǳǎǎ {ŜǊǾƛŎŜ LƴƛǘƛŀǘƛǾŜǎΦ 

WǳƴŜ 

wŜŎŜƛǇǘ ƻŦ 9ǎǘƛƳŀǘŜ ƻŦ ¢ŀȄŀōƭŜ ±ŀƭǳŜǎ ŦǊƻƳ ǘƘŜ ƻŦŦƛŎŜ ƻŦ ǘƘŜ tƛƴŜƭƭŀǎ /ƻǳƴǘȅ tǊƻǇπ
ŜǊǘȅ !ǇǇǊŀƛǎŜǊΦ ¢ƘƛǊŘ ŘƛǎŎǳǎǎƛƻƴ ǊŜƎŀǊŘƛƴƎ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tǊƻƧŜŎǘ ƘŜƭŘ ǿƛǘƘ 
5ƛǊŜŎǘƻǊǎΦ CƛǊǎǘ 5ǊŀŦǘ ƻŦ C¸ нлнп ƻǇŜǊŀǘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ōǳŘƎŜǘ ŀƴŘ C¸ нлнп ǘƻ C¸ 
нлну ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴ ƛǎ ǎǳōƳƛǘǘŜŘ ǘƻ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ 
 

Wǳƭȅ 

tǊƻǇŜǊǘȅ !ǇǇǊŀƛǎŜǊ ŘŜƭƛǾŜǊǎ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘŀȄŀōƭŜ ǾŀƭǳŜΦ wŜǾƛǎƛƻƴ ƻŦ tǊƻǇƻǎŜŘ 
.ǳŘƎŜǘ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƻŦ tǊƻǇƻǎŜŘ aƛƭƭŀƎŜΦ Cƛƴŀƭ ƳŜŜǘƛƴƎǎ ǊŜƎŀǊŘƛƴƎ /ŀǇƛπ
ǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tǊƻƧŜŎǘ ǊŜǉǳŜǎǘǎ ƘŜƭŘ ǿƛǘƘ /9h ŀƴŘ 5ƛǊŜŎǘƻǊǎΦ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ 
ŀǇǇǊƻǾŜǎ ǇǊƻǇƻǎŜŘ ƳƛƭƭŀƎŜ ǊŀǘŜ ǇŜǊ ǎǘŀǘŜ ǎǘŀǘǳǘŜΦ 
 

!ǳƎǳǎǘ 

t{¢! ŀŘǾƛǎŜǎ ǘƘŜ tǊƻǇŜǊǘȅ !ǇǇǊŀƛǎŜǊ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ ƳƛƭƭŀƎŜ ǊŀǘŜΣ ǘƘŜ ǊƻƭƭŜŘ ōŀŎƪ 
ƳƛƭƭŀƎŜ ǊŀǘŜ ŀƴŘ ŘŀǘŜΣ ǘƛƳŜ ŀƴŘ ǇƭŀŎŜ ƻŦ ŀ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǊƻǇƻǎŜŘ 
ƳƛƭƭŀƎŜ ǊŀǘŜ ŀƴŘ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘΦ tƭŀƴƴƛƴƎ /ƻƳƳƛǘǘŜŜ ǊŜǾƛŜǿǎ ǎŜŎƻƴŘ ŘǊŀŦǘ ƻŦ 
ǇǊƻǇƻǎŜŘ C¸ нлнп ōǳŘƎŜǘΦ ¦ǇŘŀǘŜŘ ǇǊƻǇƻǎŜŘ C¸ нлнп ƻǇŜǊŀǘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ōǳŘƎŜǘ 
ŀƴŘ C¸ нлнп ǘƻ C¸ нлну ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴ ƛǎ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛπ
ǊŜŎǘƻǊǎΦ 

{ŜǇǘŜƳōŜǊ 

CƛǊǎǘ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ǘƻ ōŜ ƘŜƭŘ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ŀƴŘ ƳƛƭƭŀƎŜ ǊŀǘŜΦ Cƛƴŀƭ ǇǳōƭƛŎ 
ƘŜŀǊƛƴƎ ŘŀǘŜΣ ƛƴǘŜƴǘ ǘƻ ŀŘƻǇǘ Ŧƛƴŀƭ ƳƛƭƭŀƎŜ ǊŀǘŜ ŀƴŘ ōǳŘƎŜǘ ŀǊŜ ŀŘǾŜǊǘƛǎŜŘ ƛƴ ǘƘŜ 
ƭƻŎŀƭ ƴŜǿǎǇŀǇŜǊΦ Cƛƴŀƭ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ƛǎ ƘŜƭŘ ŀŘƻǇǘƛƴƎ ǊŜǎƻƭǳǘƛƻƴǎ ŦƻǊ ōƻǘƘ ǘƘŜ Ŧƛƴŀƭ 
ƳƛƭƭŀƎŜ ǊŀǘŜ ŀƴŘ ōǳŘƎŜǘΦ 

hŎǘƻōŜǊ 
.ŜƎƛƴƴƛƴƎ ƻŦ C¸ нлнпΦ ²ƛǘƘƛƴ ǘƘƛǊǘȅ όолύ Řŀȅǎ ŦƻƭƭƻǿƛƴƎ ŀŘƻǇǘƛƻƴ ƻŦ Ŧƛƴŀƭ ƳƛƭƭŀƎŜ 
ŀƴŘ ōǳŘƎŜǘ ǊŜǎƻƭǳǘƛƻƴΣ t{¢! Ƴǳǎǘ ŎŜǊǘƛŦȅ ǘƘŀǘ ƛǘ Ƙŀǎ ŎƻƳǇƭƛŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ 
ƻŦ /ƘŀǇǘŜǊ нллΣ CƭƻǊƛŘŀ {ǘŀǘǳǘŜǎΣ ǘƻ ǘƘŜ !Ř ±ŀƭƻǊŜƳ ¢ŀȄΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ wŜǾŜƴǳŜΦ 
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Local Government TRIM Timetable 
(State Guidelines) 

Day # ά¢ȅǇƛŎŀƭέ 5ŀǘŜ Agency Activity 

1 July 1 or Date of Certifi-
cation, whichever is Later 

Property Appraiser Property Appraiser delivers 
certification of taxable value 
(DR-420) to taxing authority. 

Within 15 Days July 15 Taxing Authority Budget Office submits tenta-
tive budget to taxing author-
ity. 

Within 

35 days 

August 2 Taxing Authority Taxing authority advises 
Property Appraiser of pro-
posed millage rate, and date, 
time and place of the 1st pub-
lic hearing to consider pro-
posed millage rate and 
tentative budget. 

55 days August 21 Property Appraiser Property Appraiser mails no-
tice of proposed property 
taxes (DR-474, TRIM Notice). 

Between 65/80 days 
after certification 

September 3 ς Sept 19 
(Monday thru Friday af-
ter 5:00PM or Saturday) 

Taxing Authority 1st public hearing is held to 
adopt tentative millage rate 
and budget. This hearing 
cannot be held sooner than 
10 days following the mailed 
TRIM notice. 

Within 15 days after 
1st public hearing 

Sept. 20 ς October 4 Taxing Authority Advertisement of final 
millage rate and budget and 
final public hearing schedule 
within 15 days after the ten-
tative millage rate and 
budget are adopted. 

Between 2-5 days af-
ter ads 

Sept. 18 ς October 3 Taxing Authority Final millage rate and budget 
hearing. The final millage 
rate and budget are adopted 
at this hearing. This hearing 
CANNOT be held sooner than 
2 days nor later than 5 days 
after it is advertised in the 
newspaper. 
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Within 3 days after fi-
nal adoption 

Sept. 23 ς October 11 Taxing Authority Taxing authority certifies 
adopted millage to Property 
Appraiser, Tax Collector, 
and the Department of Rev-
enue. 

 Typically, After the Value 
Adjustment Board (VAB) 

hearings 

Property Appraiser Certify final tax roll to taxing 
authorities, form DR-422  

 No Later Than 3 Days Af-
ter Receipt of the Notice 
of Final Taxable Value 

Taxing Authority Taxing authority completes 
and certifies DR-422 to Prop-
erty Appraiser. This shall be 
completed and returned no 
later than 3 days after re-
ceipt. 

 Within 30 Days of Final 
Millage Taxable Value 

Taxing Authority Taxing authority certifies 
compliance with Sections 
200.065 and 200.068, F.S., to 
the Dept. of Revenue. 
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EXECUTIVE DIVISION  
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EXECUTIVE DIVISION OVERVIEW 

 
 

EXECUTIVE DIVISION 

The Executive Division of PSTA works with the 
PSTA Board of Directors to build organizational 
ŎŀǇŀŎƛǘȅ ŀƴŘ ŜƴǎǳǊŜ ƭƻƴƎπǘŜǊƳ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ 
success. This is accomplished through: 

¶ The development of financial resources. 

¶ Relationships with community leaders. 

¶ Cultivation of leadership capacity through all 
levels of the organization. 

¶ Design and execution of accountability struc-
tures. 

¶ Communication of our vision and accom-
plishments to a broad audience throughout 
Pinellas County and the Tampa Bay Region. 

 t{¢!Ωǎ /ƘƛŜŦ Executive Officer (CEO) leads a sen-
ior management team in carrying out all the du-
ties of the Authority. The focus of the CEO is to 
develop a fiscal, environmental, and socially sus-
tainable public transit system by striving to pro-
vide services and facilities that customers want 
and need, prioritize customer satisfaction and to 
encourage the support development of our 
more than 600 employees. All these efforts must 
only be accomplished while ensuring financial 
accountability and stewardship of the system 
and improving our environmental footprint. In 
addition, the Executive Office is responsible for 
t{¢!Ωǎ ǊŜŎƻǊŘǎ ƳŀƴŀƎŜƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǇǳōƭƛŎ 
records requests and records retention, in ac-
cordance with Federal, State, and Local require-
ments. 
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EXECUTIVE DIVISION OVERVIEW 
Current Key Initiatives 

 

 

 
Healthy Commu-
nities & Work-

force 

 
PSTA believes in addressing community and workforce opportunities. These oppor-
tunities include implementing resilience strategies to support continuity of transit 
service and reduced risks of climate change, promoting safety and security for rid-
ers and employees, expanding community engagement, improving customer ser-
vice, expanding workforce training opportunities, and enhancing the wellbeing of 
the community and employees. 
 

 
Environmental 
Sustainability 

  

 
Environmental sustainability for PSTA includes expanding energy conservation, effi-
ciency, and renewable energy projects; improving fuel efficiency; establishing a sus-
tainability staff position; reducing water consumption and improving water 
efficiency; improving effective waste management and recycling; establishing green 
procurement policies; and reducing greenhouse gas emissions.  
 

 
Economic Vitality  

 
t{¢!Ωǎ ŀǇǇǊƻŀŎƘ ǘƻǿŀǊŘ ŜŎƻƴƻƳƛŎ Ǿƛǘŀƭƛǘȅ ŦƻǊ ǊƛŘŜǊǎΣ ŜƳǇƭƻȅŜŜǎΣ ŀƴŘ ǘƘŜ ŀƎŜƴŎȅ ƛǘπ
self includes improving ridership and mobility, improving operating expense perfor-
ƳŀƴŎŜΣ ŀƴŘ ŜǎǘŀōƭƛǎƘƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎƛŜǎΦ t{¢!Ωǎ ǇǊƛƳŀǊȅ Ǝƻŀƭ ƛǎ ǘƻ 
maintain service and to fully participate in collaborative transportation policy and 
priority setting as well as financial partnerships with other federal, state, regional, 
and local partners to ensure that PSTA has financial stability for both capital pro-
jects and operations in the long term. 
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 EXECUTIVE DIVISION PERFORMANCE COUNTS SCORECARD    
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EXECUTIVE DIVISION OVERVIEW 

EXECUTIVE DIVISION BUDGET 

 
 

 
 

¶ Salaries and fringe benefits expenses are increasing due to normal increases and with the assump-
tion that vacancies will be filled. 

¶ Services increased due to legal services and lobbying services being moved to Executive from the 
General Function division.  

¶ Supply expenses increased marginally for replacement of outdated equipment. 

¶ Miscellaneous expenses increased marginally due to higher anticipated travel, meetings, and train-
ing. 

 
  

Expense Item
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries  $               409,420  $               499,460  $               440,920  $                 481,940 9.30%

Fringe Benefits  $               152,140  $               228,000  $               164,230  $                 244,600 48.94%

Services  $                 60,000  $                 60,000  $                 93,500  $                 519,300 455.40%

Supplies  $                       830  $                   4,500  $                   3,530  $                     4,450 26.06%

Miscellaneous  $                 32,040  $                 37,120  $                 32,940  $                   34,220 3.89%

Total Operating Expenses 654,430 829,080  $               735,120  $             1,284,510 74.73%
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FINANCE DIVISION OVERVIEW 

 
 

 FINANCE DIVISION 

The Finance Division reports to the Chief Finan-
cial Officer. The Chief Financial Officer is respon-
sible for the strategic financial plan of PSTA and 
the Division serves as the chief administrator and 
advisor on all financial matters, and is the pri-
mary source of financial information for the 
management of the Authority. The five (5) de-
partments in the Finance Division are: Financial 
Planning and Analysis, Accounting, Procure-
ment, Risk Management, and Grants Administra-
tion.  

The Accounting Department is responsible for 
the financial books and records of the Authority; 
the Payroll functions; and reconciliation of all 
bank and investment accounts. In addition, the 

Accounting Department is responsible for the 
preparation of all financial reports including the 
ŀǳŘƛǘŜŘ tƛƴŜƭƭŀǎ {ǳƴŎƻŀǎǘ ¢Ǌŀƴǎƛǘ !ǳǘƘƻǊƛǘȅΩǎ !ƴπ
nual Financial Report. The Accounting Depart-
ment administers the treasury management 
function, including security of all revenue re-
ceived, management of accounts receivable, 
management of fare media, placement and man-
agement of all investments, and supervision of 
the revenue center, as well as preparation of 
projected cash flows. 

The Procurement Department is responsible for 
supporting the operations and capital improve-
ments of PSTA by procuring materials, parts, sup-
plies, equipment, fuel, utilities and services in  
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FINANCE DIVISION OVERVIEW 

accordance with PSTA Procurement Policies and 
Procedures, and appropriate grant require-
ments. ¢ƘŜ ŘŜǇŀǊǘƳŜƴǘ Ƴŀƛƴǘŀƛƴǎ ōƛŘŘŜǊǎΩ ƭƛǎǘǎΣ 
vendor files, vendor directories and procure-
ment contracts. In addition, the Department is 
responsible for the Disadvantaged Business En-
terprise (DBE) program and reports directly to 
the Chief Executive Office regarding this func-
ǘƛƻƴΦ ¢ƘŜ 5.9 [ƛŀƛǎƻƴ hŦŦƛŎŜǊ ŀǎǎƛǎǘǎ 5.9ΩǎΣ 
a.9ΩǎΣ ².9ΩǎΣ ŀƴŘ ƻǘƘŜǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ǘo 
maximize opportunities in their participation in 
PSTA procurements and is responsible for DBE 
reporting. In addition, the responsibility of the 
operating and capital budget falls under the di-
rection of the Director of Procurement, with the 
Financial Planning and Analysis team reporting 
to that position.  

The Financial Planning and Analysis responsibili-
ǘƛŜǎ ƛƴŎƭǳŘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀƴπ
nual budget and monitoring of expenditures 
against the adopted budget. They are also re-
sponsible for the preparation of long-range fi-
nancial reports for budget planning In addition, 
the department assists in the preparation of the 
five-year capital plan, and monitoring and re-
porting on all capital projects. 

The Risk Management Department coordinates 
and monitors the claims function for general lia-
bility, vehicle liability and property insurance 
programs. This department works with a third-
party administrator for the workers compensa-
tion program from notice of injury, medical 
treatment, light duty potential and scheduling 
through the conclusion of claims. This depart-
ment is responsible for developing accident pre-
vention and loss control methods and 
procedures. The Risk Management Department 
ensures that subrogation opportunities are fully 
ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǘƘŜ ǊŜŎƻǾŜǊȅ ŦǳƴŘǎ ŦǊƻƳ t{¢!Ωǎ 
insurers have been received to reduce our liabil-
ities with our self-insured program. The Digital 
Video Recorder (DVR) Program, which includes 
cameras on the buses, is the primary responsibil-
ity of Risk Management. It is used to reduce gen-
eral and vehicle liability claims. 

The Grants and Contracts Department has the 
primary responsibility for applying for grants at 
the Federal, State and Local level; monitoring 
and reporting on all grant related activities; and 
for grant compliance with State and Federal Au-
thorities. The department is also responsible for 
all non-procurement contract files and timely 
preparation of grant draw downs.  
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Current Key Initiatives 

 
 

 
Healthy Communi-
ties and Workforce 

 
 
 
 

Resilience 
 
Support agency efforts to integrate resilience into operations and planning 
decisions, prioritize capital projects that focus on sustainable energy sources 
ŀƴŘ ƛƳǇǊƻǾƛƴƎ t{¢!Ωǎ ǊŜǎƛƭƛŜƴŎŜ ǘƻ ƴŀǘǳǊŀƭ ŜǾŜƴǘǎΣ ŀƴŘ ƛƴŎƻǊǇƻǊŀǘŜ ǊŜǎƛƭƛŜƴŎŜ 
into the Continuity of Operations Plan.  
 

Safety & Security 
 
Support safety & security initiatives through the PTASP and implementation 
of a comprehensive Safety Management System. 
 

Diversity, Equity, & Inclusion 
 
As the department responsible for DBE reporting, ŀǎǎƛǎǘ 5.9ΩǎΣ a.9ΩǎΣ ².9ΩǎΣ 
and other small businesses to maximize opportunities in their participation in 
PSTA procurements. The procurement team promotes DBE participation and 
Ŏƻƴǘƛƴǳƻǳǎƭȅ ƳƻƴƛǘƻǊǎ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǇǊƻƎǊŜǎǎ ōȅ ƛŘŜƴǘƛŦȅƛƴƎ ŀǊŜŀǎ ǿƘƛŎƘ Ƴŀȅ 
present issues to small companies; providing support and information on up-
coming projects; and aiding prime contractors in achieving their goal commit-
ment. 
 

 
Environmental Sus-

tainability 

Energy 
 
Support and assist the agency with funding opportunities that prioritize sus-
tainable energy sources including implementing sub-metering programs, con-
ducting energy audits, upgrading fixtures and facilities for energy efficiency, 
and renewable energy projects. Incorporate green construction requirements 
into procurement solicitations. 
 

Water  
 
Support and assist the agency with funding opportunities that prioritize sus-
tainable water use including implementing sub-metering programs, conduct-
ing water audits, and upgrading fixtures and facilities for water use efficiency. 
Incorporate green construction requirements into procurement solicitations. 
 

Waste & Recycling  
 
Support and assist the agency with funding opportunities that prioritize sus-
tainable waste and recycling practices, including waste audits and improving 
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recycling. Incorporate green construction requirements into procurement so-
licitations. 
 

Greenhouse Gas & Criteria Air Pollutants  
 
Support and assist the agency with funding opportunities that prioritize envi-
ronmentally friendly vehicles. Incorporate environmental policies into pro-
curement solicitations.  
 

 
Economic Vitality 

 

Ridership & Mobility 
 
Support and assist the agency with ridership & mobility initiatives including 
the expansion of UPASS/CPASS programs, fare capping policy implementa-
tion, and funding for capital projects for facilities. 
 

Operating Expenses 
 
Improve efficient operations and cost reductions while maintaining a reserve. 
 

Procurement  
 
Incorporate sustainability into procurement policies and procedures. 
 

Capital Projects 
 
{ǳǇǇƻǊǘ ŀƴŘ ŀǎǎƛǎǘ ǘƘŜ ŀƎŜƴŎȅ ǿƛǘƘ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŀŘǾŀƴŎŜ t{¢!Ωǎ ǎǳǎπ
tainability efforts including facility upgrades, renewable energy sources, and 
environmentally friendly vehicle fleet replacements. 
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FINANCE DIVISION BUDGET 

 

 
 

¶ Salary and fringe benefit expenses are increasing due to normal salary increases and with the as-
sumption that vacancies will be filled. 

¶ Service expenses increased due to increases in consulting services.  

¶ Supply expenses are projected to decrease due to an existing stock of Tickets & Passes which will be 
used through the next fiscal year. 

¶ Miscellaneous expenses decreased due to less Other Miscellaneous Expenses and in banking fees 
related to Flamingo Fares. 

 

  

Expense Item
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries  $           2,090,370  $           2,185,360  $           2,136,120  $             2,232,060 4.49%

Fringe Benefits  $               721,730  $               972,480  $               869,110  $                 975,120 12.20%

Services  $               174,140  $               196,600  $               160,850  $                 165,980 3.19%

Supplies  $               244,490  $               406,200  $               210,560  $                   39,800 -81.10%

Miscellaneous  $               100,640  $               262,750  $               139,690  $                 127,930 -8.42%

Total Operating Expenses $           3,331,370  $           4,023,390  $           3,516,330  $             3,540,890 0.70%
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PLANNING DIVISION OVERVIEW 

 
 

 

PLANNING DIVISION 

The Planning Division works with all divisions of 
PSTA and various project stakeholders in the de-
velopment and update of the PSTA vision for 
public transportation, related policies, imple-
mentation strategies, and funding opportunities, 
including the PSTA Sustainable Strategic Plan 
όάǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇƭŀƴέύΦ This is accomplished 
through: 

¶ Close coordination with partner agencies on the 
ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ǘƘŜ t{¢!Ωǎ ¢Ǌŀƴǎƛǘ 5ŜǾŜƭƻǇƳŜƴǘ 
tƭŀƴ ŀƴŘ t{¢!Ωǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ Ǉƭŀƴ ƛƴǘƻ Ŏƻǳƴǘȅ 
and regional plans as appropriate. 

¶ Prioritization and programming of transit pro-
jects within agency and partner plans and work 
programs. 

¶ Management of corridor studies, environmental 
analyses, and conceptual engineering to incre-
mentally include new facilities and rapid bus ser-
vices in the PSTA system. 

¶ Continued ongoing collaboration with transpor-
tation partners such as FDOT, FTA, Forward Pi-
nellas (County MPO), HART, Pinellas County, and 
TBARTA as well as local municipalities.   
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¶ Creation of grant applications to federal, state, 

and local partner agencies and organizations.  

¶ Monitoring of and engagement in industry inno-
vation trends and new technology availability. 

¶ Development and execution of schedule im-
provements and innovative mobility concepts 
within available resources.  

In addition to spearheading the overall agency 
service vision and sustainability plan, the Plan-
ning Division prepares and develops key plans 
for the agency such as the 10-year Transit Devel-
opment Plan and Annual Progress Reports, Title 
VI Reports, and participates in agency wide ef-
forts such as the FTA Triennial Review. In addi-
tion, staff creates the foundation for the transit 
element in the Long-Range Transportation Plan 
(LRTP) and Transportation Improvement Pro-
gram in cooperation with Forward Pinellas 
(MPO). The Division is also the primary liaison to 
the cities and county on planning and visioning 
issues and new development proposals.  

The Planning Division is responsible for coordi-
nating plans and policy changes with the public 
and agency partners at the staff level including 
Forward Pinellas (MPO), FDOT, TBARTA, Pinellas 
County, and the local municipalities of Pinellas 
County. Planning staff regularly participate in 
planning efforts conducted by Forward Pinellas 
(MPO), TBARTA, and local jurisdictions and rou-
tinely represents PSTA at a multitude of ad hoc 
and regular committees including, but not lim-
ited to:  

¶ PSTA Transit Riders Advisory Committee (TRAC). 

¶ FDOT Regional Transportation information ex-
change (R/TIES).  

¶ Forward Pinellas (MPO): 

o Bicycle Pedestrian Advisory Committee 
(BPAC) 

o Citizens Advisory Committee (CAC) 

o Technical Coordinating Committee (TCC) 

o Planners Advisory Committee (PAC) 

¶ TBARTA Transit Management Committee (TMC).  

¶ Tampa Bay Transportation Management Area 
(TMA) Leadership Team.  

¶ City of St. Petersburg Complete Streets and Bicy-
cle and Pedestrian Committees. 

¶ Tampa Bay Regional Planning Council (TBRPC) 
Regional Resiliency Coalition.  

In addition to the close coordination with part-
ner agencies and the development of grant and 
funding agreements with these partners, the 
Planning Team within the Planning Division is re-
sponsible for innovative program development 
and project execution that leads to building the 
value of public transportation in the community. 
Innovation and new mobility projects include 
partnerships with transportation network com-
panies, joint research with local universities on 
new technologies, demonstration projects using 
driverless vehicles, and new modal services such 
as waterborne transportation system integra-
tion.  

The Scheduling Team within the Planning Divi-
sion creates and administers the Operations 
work schedules, route maps and schedules, and 
monitors route schedule on-time performance 
όh¢tύΦ ¢Ƙƛǎ ŘŜǇŀǊǘƳŜƴǘ ŀƭǎƻ ƳŀƴŀƎŜǎ t{¢!Ωǎ 
bus stop amenity database and manages many 
aspects of the Real Time Bus Information (RTBI) 
System. Statistical data management is jointly 
housed within the Planning and Scheduling 
Teams and includes collecting, recording, and 
reporting ridership and other non-financial op-
erating information. In addition, this depart-
ment completes statistical reports and surveys 
required by Federal, State and Local agencies, 
including reporting to the National Transit Data-
base (NTD). This department also analyses and 
ǘǊŀƴǎƳƛǘǎ Řŀǘŀ ǊŜƭŀǘŜŘ ǘƻ t{¢!Ωǎ ǇŀǊǘƛŎƛǇŀtion in 
the American Bus Benchmarking Group (ABBG). 
Daily reports used by administration for man-
agement and control are also completed.   
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PLANNING DIVISION OVERVIEW 

Current Key Initiatives 

 
  

 
 
 
 

 
Healthy Communi-
ties and Workforce 

 
 
 
 

Resilience 
 
Integrate sustainability and resiliency into planning decisions and reports, 
represent PSTA in regional resiliency efforts, and support prioritizing capital 
ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŦƻŎǳǎ ƻƴ ǎǳǎǘŀƛƴŀōƭŜ ŜƴŜǊƎȅ ǎƻǳǊŎŜǎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ t{¢!Ωǎ ǊŜǎƛƭƛπ
ence to natural events. 
 

Diversity, Equity, & Inclusion 
 
Support agency efforts to advance the Diversity, Equity, and Inclusion initia-
tive and participate in leadership council. Develop equity assessment tool to 
evaluate equity as part of planning efforts. 
 

Community Engagement 
 
Engage the public through meaningful activities that listen to community 
needs. Support marketing efforts with impactful events and improving com-
munity sentiment. Continue online public engagement efforts for major PSTA 
projects. 
 

Customer Service 
 
Support customer service initiatives that improve the rider experience. 
 

 
Environmental Sus-

tainability 

Energy 
 
Support and assist the agency with grant and other funding opportunities that 
prioritize sustainable energy sources including renewable energy projects. As-
sist Finance team to incorporate green construction requirements into pro-
curement solicitations for capital projects. Explore innovative solutions to 
improve efficiency.  
 

Water  
 
Support and assist the agency with grant and other funding opportunities that 
prioritize sustainable water use. Assist Finance team to incorporate green 
construction requirements into procurement solicitations for capital projects. 
Explore innovative solutions to improve efficiency.  
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Waste & Recycling  
Support and assist the agency with grants and other funding opportunities 
that prioritize sustainable waste and recycling practices. Explore innovative 
solutions to improve efficiency and maintain data collection and tracking 
mechanisms. Engage the public ŀōƻǳǘ t{¢!Ωǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƛƴƛπ
tiatives. 
 

Greenhouse Gas & Criteria Air Pollutants  
 
Support and assist the agency with grants and other funding opportunities 
that prioritize environmentally friendly vehicles.  
 

 
Economic Vitality 

 

Ridership & Mobility 
 
Support the agency with ridership & mobility initiatives including the expan-
sion of UPASS/CPASS programs, fare capping policy implementation, and 
funding for capital projects for facilities. Provide monitoring and evaluation of 
programs and services to improve the customer experience and increase rid-
ership post-pandemic. Develop plans to increase ridership by increasing qual-
ity of transit service provided. Develop concepts and advance innovative 
mobility projects.  
 

Operating Expenses 
 
Support the agency to improve efficient operations and reduce costs while 
maintaining a reserve. 
 

Procurement  
 
Assist Finance with incorporating sustainability into procurement policies, 
procedures, and solicitations. 
 

Capital Projects 
 
{ǳǇǇƻǊǘ ŀƴŘ ŀǎǎƛǎǘ ǘƘŜ ŀƎŜƴŎȅ ǿƛǘƘ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŀŘǾŀƴŎŜ t{¢!Ωǎ ǎǳǎπ
tainability efforts including facility upgrades, renewable energy sources, and 
environmentally friendly vehicle fleet replacements. Seek new funding 
sources and promote innovative ideas.  
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PLANNING DIVISION BUDGET 
 

 
 

 

¶ Salaries are expected to increase marginally. Due to transfers that occurred part of the way 
through the current fiscal year, expenses are projected to be greater than next year when the 
transferred positions will be 100% attributable to the Marketing division. 

¶ Fringe benefits expenses increased due to salary increases and rate increases. 

¶ Service expenses increased due to additional professional technical services.  

¶ Supply expenses decreased due to public engagement expenses that transferred to the Market-
ing division.  

¶ Miscellaneous expenses increased due to a projected increase in travel and meetings. 

Expense Item
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries  $               964,890  $               874,700  $               769,890  $                 784,580 1.91%

Fringe Benefits  $               344,580  $               404,430  $               366,680  $                 418,410 14.11%

Services  $                   5,000  $               100,000  $                 18,000  $                   36,000 100.00%

Supplies  $                   7,390  $                   9,530  $                   8,470  $                     4,000 -52.77%

Miscellaneous  $                 48,140  $                 59,390  $                 31,720  $                   35,620 12.30%

Total Operating Expenses $           1,370,000  $           1,448,050  $           1,194,760  $             1,278,610 7.02%
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Pinellas Suncoast Transit Authority ADOPTED FY 2024 BUDGET 

 

- 64 - 

HUMAN RESOURCES DIVISION OVERVIEW 

 
 

HUMAN RESOURCES DIVISION 

The Human Resources Division is responsible for 
ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ƴŜŜŘǎ 
through talent acquisition and development, 
employee engagement, performance manage-
ment, leadership development, and competitive 
compensation and benefits management. This is 
accomplished through the following: 

¶ Promote an organizational culture aligned 
ǿƛǘƘ t{¢!Ωǎ DǳƛŘƛƴƎ tǊƛƴŎƛǇƭŜǎ ŎŜƴǘŜǊŜŘ ƻƴ 
communication, diversity, equity, and inclu-
sion, customer-focus, innovation, and pro-
fessional development. 

¶ CǳƭŦƛƭƭ t{¢!Ωǎ ǿƻǊƪŦƻǊŎŜ ƴŜŜŘǎ ǘƘǊƻǳƎƘ ƛƴƴƻπ
vative talent acquisition, talent develop-
ment, and compensation and benefits 
strategies. 

¶ 5ƛǊŜŎǘ t{¢! ¦ƴƛǾŜǊǎƛǘȅΩǎ ŀǊǊŀȅ ƻŦ ƛƴƴƻǾŀǘƛǾŜΣ 
diverse learning programs to create, pro-
mote, and foster high performing teams, 
and individual and organizational effective-
ness. 
 

¶ Promote employee performance and organ-
izational goals through the management of 
t{¢!Ωǎ tŜǊŦƻǊƳŀƴŎŜ /ƻǳƴǘǎ ōŀƭŀƴŎŜŘ ǎŎƻǊŜπ
ŎŀǊŘ ŀƴŘ t{¢!Ωǎ ŜƳǇƭƻȅŜŜ ǇŜǊŦƻǊƳŀƴŎŜ 
management system. 

¶ Partner with senior leaders, managers, and 
front-line employees on employee relations 
issues, career counseling, organizational de-
velopment, and other workforce solutions. 

¶ Develop and implement internal policies 
that enhance organizational effectiveness.  
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¶ Ensure compliance with all applicable regu-
ƭŀǘƛƻƴǎ ŀƴŘ ǇƻƭƛŎƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ 
Drug and Alcohol Program.  

¶ Ensure equal opportunity, without discrimi-
nation, for all employment actions through a 

robust Equal Employment Opportunity Pro-
gram (EEO). Uphold and promote PSTA EEO 
policies and practices. 

 

 
 

Current Key Initiatives 
 

 
 
 

Healthy Communi-
ties and Workforce 

Diversity, Equity, & Inclusion 
 
5ŜǾŜƭƻǇ ǘƘŜ ŀƎŜƴŎȅΩǎ 59L ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŀƴŘ [ŜŀŘŜǊǎƘƛǇ /ƻǳƴŎƛƭ ŀƴŘ ǎǳǇǇƻǊǘ 
ǘƘŜ ŀƎŜƴŎȅΩǎ ŜŦŦƻǊǘǎ ǘƻ ōŜ ŀ ƳƻǊŜ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ŜǉǳƛǘŀōƭŜ ǇƭŀŎŜ ǘƻ ǿƻǊƪΦ Inte-
grate DEI in employee recruitment process.  
 

Workforce Training & Well-being 
 
Maintain online learning management system and promote trainings and 
professional development for staff. Design and implement a competitive, 
cost effective, and comprehensive benefits program to promote wellness. 
Create a Wellness Committee to expand the employee well-being programs 
and implement wellness challenges and educational opportunities for all 
staff. 
 

 
Economic Vitality 

 

Operating Expenses 

 

Maintain a low level of staff vacancies by attending and hosting job fairs. Im-

plement market-based pay research to ensure competitive pay.  
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CARD   

 

  



 
 

Pinellas Suncoast Transit Authority ADOPTED FY 2024 BUDGET 

 

- 67 - 
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HUMAN RESOURCES DIVISION BUDGET 

 

 

¶ Salaries and fringe benefits expenses increased due to normal salary increases and with the as-
sumption that vacancies will be filled. 

¶ Service expenses are decreasing in FY 2024 due to an agency wide effort to reduce non-person-
nel budget requests. Temporary help moved to General Function. 

¶ Supply expenses increased due to a computer replacement contingency. 

¶ Miscellaneous expenses increased due to projected increases in Medical Exams and Drug Test-
ing.  

  

Expense Item
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries  $               524,560  $               621,490  $               626,200  $                 651,560 4.05%

Fringe Benefits  $               232,530  $               343,620  $               248,960  $                 335,860 34.91%

Services  $               288,550  $               310,710  $               271,670  $                 258,040 -5.02%

Supplies  $                   2,790  $                   3,240  $                   1,070  $                     1,750 63.55%

Miscellaneous  $               275,080  $               184,490  $               132,490  $                 147,350 11.22%

Total Operating Expenses $           1,323,510  $           1,463,550  $           1,280,390  $             1,394,560 8.92%

To / (From) Division Category Account Description Amount

To: General FunctionServices Temporary Help 5,000$      

(From): HR Services Temporary Help Contingency (5,000)$     

Line Items Shifted in FY '24
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HUMAN RESOURCES DIVISION OVERVIEW
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MARKETING DIVISION 
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MARKETING DIVISION OVERVIEW 

 
 

 

MARKETING DIVISION 

The Marketing Division is responsible for the de-
velopment and implementation of major mar-
keting programs to stimulate use of PSTA 
services, increase ridership and develop goodwill 
within the Pinellas County community among 
government, business, community leaders, and 
PSTA employees. 

The Marketing Division oversees such programs 
as: 
 

¶ The development and implementation of ad-
vertising, public relations, communications, 
and marketing activities. 

¶ The development and maintenance of rela-
tionships with regional, national and interna-
tional news and trade media organizations 
as well as strategic messaging and story 
pitches based on previous articles written 
and beats covered.  

¶ The preparation and organization of media 
tours, press events, briefings, and press re-
leases. 

¶ The development and management of 
t{¢!Ωǎ ǿŜōǎƛǘŜ ŀƴŘ ǎƻŎƛŀƭ ƳŜŘƛŀ ƛƴŎƭǳŘƛƴƎ 
Facebook, Twitter, and Instagram. 

¶ Graphic development and production of 
timetables, interior and exterior bus posters 
banners, signs, brochures, etc. 

¶ Production and distribution of photos and 
video. 

¶ Management of agreements with outside 
vendors for the revenue generating bus and 
trolley advertisement 

¶ Management of agreements with outside 
vendors for the revenue generating bus and 
trolley advertisement.
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The Public Engagement Team within the Mar-
keting Division gathers stakeholder and public 
comments and suggestions for incorporation 
into the technical work and plans developed by 
the Division. Additionally, they seek creative 
and innovative ways to engage the public in a 
meaningful dialogue and present innovative 

concepts to the Division designed to solve rider 
issues and enhance public support. This group 
regularly participates with community and busi-
ness organizations such as local chambers, civic 
organizations, and nonprofits to ensure PSTA 
builds community relationships and transit is in-
tegrated into the community vision and plans. 

Current Key Initiatives 

 
 
 
 

Healthy Communi-
ties and Workforce 
 

Community Engagement 
 
tǊƻƳƻǘŜ t{¢!Ωǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻƴƭƛƴŜ ŀƴŘ ŀǘ 
events that are impactful and provide meaningful engagement. Maintain 
community sentiment survey scores and develop a brand refresh to improve 
community perception.  
  

Customer Service 
 
Support customer service efforts to improve communication to riders. 

 
Environmental Sus-

tainability 

Waste & Recycling 
 
wŜǾŀƳǇ Ǉƻƛƴǘ ƻŦ ŘƛǎǇƻǎŀƭ ǎƛƎƴŀƎŜ ŦƻǊ t{¢!Ωǎ ǊŜŎȅŎƭƛƴƎ ǇǊƻƎǊŀƳ ŀƴŘ ŎƻƴŘǳŎǘ 
ǘŀǊƎŜǘŜŘ ƻǳǘǊŜŀŎƘ ŎŀƳǇŀƛƎƴǎΦ tǊƻƳƻǘŜ t{¢!Ωǎ environmental initiatives and 
achievements to riders, the community, stakeholders, and elected officials. 

 
Economic Vitality 

 

Ridership & Mobility 
 
{ǳǇǇƻǊǘ ǘƘŜ ŀƎŜƴŎȅΩǎ Ǉƻǎǘ-ǇŀƴŘŜƳƛŎ ǊƛŘŜǊǎƘƛǇ ǊŜŎƻǾŜǊȅ ōȅ ǇǊƻƳƻǘƛƴƎ t{¢!Ωǎ 
programs and services. Assist planning department with promotion of new in-
itiatives and projects, including capital projects such as Flamingo Fares and 
the Clearwater Multimodal Center.  
 

 

 
  



 
 

Pinellas Suncoast Transit Authority ADOPTED FY 2024 BUDGET 

 

- 72 - 

MARKETING DIVISION PERFORMANCE COUNTS SCORECARD 
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MARKETING DIVISION OVERVIEW 

MARKETING DIVISION BUDGET 

 
 

¶ Salary and Fringe Benefits costs are going up due to four (4) additional staff being relocated 
from the Planning Department. 

¶ Service expenses decreased slightly due to reduced need for services.  

¶ Supply expenses for FY 2023 are higher than normal due to a reconfiguration of office spaces. 
Supplies will go back to normal in FY 2024. 

¶ Miscellaneous expenses are decreasing in FY 2024 due to an agency wide effort to reduce non-
personnel budget requests. 
 

 
  

Expense Item
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries  $               535,930  $               820,060  $               764,160  $                 946,700 23.89%

Fringe Benefits  $               203,410  $               362,230  $               282,100  $                 371,010 31.52%

Services  $                 59,960  $               225,000  $               225,000  $                 220,000 -2.22%

Supplies  $                 37,540  $                 91,170  $               137,799  $                   95,700 -30.55%

Miscellaneous  $               182,620  $               631,180  $               512,200  $                 345,220 -32.60%

Total Operating Expenses $           1,019,460  $           2,129,640  $           1,921,259  $             1,978,630 2.99%
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MARKETING DIVISION OVERVIEW 
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INFORMATION TECHNOLOGY 
 DIVISION  
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INFORMATION TECHNOLOGY DIVISION OVERVIEW 
 

 
 

INFORMATION TECHNOLOGY DIVISION 

The Information Technology (IT) Division leads, 
researches, purchases, and manages all Author-
ity technology through recommendations and 
participation of the divisions. Technology deci-
sions are reviewed and approved based on the 
strategic direction of the Authority leadership 
and guiding principles. The IT Division has devel-
oped partnerships with other agencies in the 
sharing of technology knowledge to develop and 

facilitate technology programs and projects. The 
division is responsible to manage cost effective 
solutions to meet the needs of the Authority in 
the implementation of new applications and sys-
tems, and to provide the ongoing support of 
those systems. The division is responsible for the 
phone system, all software systems, work-
stations, fax machines, projection systems, data-
base management, server environment, data 
protection and security, website assistance, Wi-
Fi systems, security camera and card key system 
software, cell phone plans, printers, Boardroom 
technology, and Real-Time Bus Information 
(RTBI) system. The division also manages all te-
lephony contracts and agreements. The teleph-
ony costs are annually budgeted and managed 
by the division. 

This is accomplished through: 

¶ Researching innovative and tested technol-
ogy opportunities. Participation in the annual 
Program of Projects and budget process. 

¶ Participation in the ITS County Committee 
and other organizations. 

¶ Working closely with all levels of the organi-
zation. 

¶ Working with project stakeholders. 

¢ƘŜ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ 5ƛǾƛǎƛƻƴΩǎ 5ƛǊŜŎǘƻǊ 
is responsible for the development and manag-
ƛƴƎ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǘŜŎƘƴƻƭƻƎȅ ŘƛǊŜŎǘƛƻƴ ŀƴŘ 
Information Technology assets. The Director 
leads the staff in researching, developing, and 
managing the technology for the current envi-
ronment, and to move the Authority into the 
next generation of technology. This also includes 
the security and protection of the network 
data/voice, system software upgrades, voice and 
video recordings, and backup and disaster recov-
ery systems.  
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INFORMATION TECHNOLOGY DIVISION OVERVIEW 

Current Key Initiatives 

 
 
 
 

Healthy Communi-
ties and Workforce 
 

Resilience 
 
Support agency operations and maintenance during emergency events. Pro-
vide support to develop a mobile command center and other resilience initia-
tives to maintain continuity of operations in case of emergency. 
 

Customer Service  
 
Seek out technology solutions to customer service issues such as improved 
communication options and improving wi-fi for passengers. Support agency 
initiatives that address technological efficiency. 
  

 
Economic Vitality 

 

Ridership & Mobility 
 
Improve software applications that increase ridership and mobility of passen-
ƎŜǊǎΦ {ǳǇǇƻǊǘ ŀƎŜƴŎȅΩǎ ǘǊŀƴǎƛǘƛƻƴ ǘƻ ŜƭŜŎǘǊƻƴƛŎ ŦŀǊŜ ǇŀȅƳŜƴǘ ŀƴŘ ƻǘƘŜǊ ǘŜŎƘπ
nological solutions that address program or service challenges. 
 

Operating Expenses 
 
Evaluate connected vehicle technology and other technologies that could re-
duce operating expenses.  
 

Capital Projects 
 
Provide support for IT components to capital projects such as Flamingo Fares 
and vehicle equipment upgrades. 
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INFORMATION TECHNOLOGY DIVISION PERFORMANCE COUNTS 
SCORECARD 
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INFORMATION TECHNOLOGY DIVISION OVERVIEW 

INFORMATION TECHNOLOGY DIVISION BUDGET 

 
 
¶ Salaries and fringe benefits expenses increased due to the addition of one (1) IT staff member. 

¶ Supplies increased marginally due to Departmental Hardware Supplies for the server room. 

¶ Services increasing due to shifting of some software services from Fleet Maintenance division.  

¶ Utility expenses increased due to higher telecommunication rates. 

¶ Miscellaneous expenses decreased marginally. 

 

  

Expense Item
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries  $              665,800  $              742,760  $              688,400  $                 822,940 19.54%

Fringe Benefits  $              234,920  $              303,610  $              245,280  $                 331,600 35.19%

Services  $          1,656,690  $          1,992,780  $          1,895,100  $             2,307,350 21.75%

Supplies  $                27,810  $                29,500  $                29,500  $                   32,300 9.49%

Utilities  $              465,350  $              625,170  $              513,380  $                 609,990 18.82%

Miscellaneous  $                28,610  $                38,770  $                38,770  $                   38,570 -0.52%

Total Operating Expenses $          3,079,180  $          3,732,590  $          3,410,430  $             4,142,750 21.47%
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INFORMATION TECHNOLOGY DIVISION OVERVIEW 
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PROJECT MANAGEMENT 
DIVISION  
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PROJECT MANAGEMENT DIVISION OVERVIEW 

 

 

PROJECT MANAGEMENT DIVISION 

The Project Management Division is responsible 
ŦƻǊ t{¢!Ωǎ ƻǾŜǊŀƭƭ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ŦǳƴŎǘƛƻƴ 
including the active management of implement-
ƛƴƎ ŀƭƭ ǘƘŜ ŀƎŜƴŎȅΩǎ ƛƴƴƻǾŀǘƛǾŜ ǇǳōƭƛŎ ǘǊŀƴǎƛǘ ƛƴƛǘƛπ
atives. The Division manages a diverse portfolio 
of capital and technology projects from original 
concept through final implementation and is re-
sponsible for the following: 

¶ Establish a prioritization process in coordina-
tion with business stakeholders for project 
implementation. 

¶ Oversee all design and construction activities 
for major capital infrastructure projects. 

¶ Coordinate activities and tasks among other 
internal departments, and external organiza-
tions as needed to meet project goals and en-
sure project completion is on schedule. 

¶ Ensure appropriate communications with all 
internal and external stakeholders regarding 
impacts to scope, status, budget, risk, and re-
sources of the work effort being managed. 

¶ Manage high priority agency projects such as 
the SunRunner Bus Rapid Transit project and 
Clearwater Multimodal Transit Center. 
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PROJECT MANAGEMENT DIVISION OVERVIEW 

Current Key Initiatives 

 
 
 
 

Healthy Communi-
ties and Workforce 
 

Resilience  
 
Support efforts to establish resiliency screening tools for capital projects. 
Lead or support resiliency project development such as a satellite operations 
facility for future emergency events and alternative energy solutions. Support 
planning and agency participation in resilience initiatives. 
 

Diversity, Equity, and Inclusion 
 
Support planning with the use of an Equity Assessment tool to evaluate the 
impact of programs and projects.  
 

 
Environmental Sus-

tainability 

Energy 
 
Consider innovative technologies to improve energy efficiency and increase 
renewable energy consumption from solar PV. Support Maintenance depart-
ment in the exploration of solar PV integration with electric bus fleet. 

Criteria Air Pollutants & Greenhouse Gas Emissions 
 
Incorporate environmental requirements into capital projects and support 
other environmental initiatives.  
 

 
Economic Vitality 

 

Ridership & Mobility 
 
[ŜŀŘ ǘƘŜ ŀƎŜƴŎȅΩǎ ǇǊƻǇƻǎŀƭ ǘƻ ŎƻƴǎǘǊǳŎǘ ǘƘŜ ƴŜǿ /ƭŜŀǊǿŀǘŜǊ aǳƭǘƛ-modal Cen-
ter. Manage bus stop construction and coordinate with developers and public 
partners. Support other ridership and mobility project initiatives as needed.  
 

Operating Expenses 
 
Evaluate and implement innovative technologies that reduce operating ex-

penses such as transit signal priority and ramp metering. 

 

Capital Projects 
 
Lead agency capital projects for new service, proposed facilities, and other fa-
cility upgrades, including SunRunner BRT, Clearwater Multimodal Center, and 
Bus on Shoulder.  
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PROJECT MANAGEMENT DIVISION PERFORMANCE COUNTS 
SCORECARD 
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PROJECT MANAGEMENT DIVISION OVERVIEW 
PROJECT MANAGEMENT DIVISION BUDGET 

 
 

¶ Salary expenses increased due to normal salary increases and the assumption that all vacancies will 
be filled. 

¶ Fringe Benefits increased primarily due to increased retirement rates. 

¶ Service expenses increased due to additional specialized services.  

¶ Supply expenses decreased due to the lower anticipated need for miscellaneous equipment. 

¶ Miscellaneous expenses increased due to higher use of training programs. 
 

 
  

Expense Item
Actual

FY 2022

Adopted

FY 2023

Projected

FY 2023

Adopted

FY 2024

% Change

FY 2023

FY 2024

Salaries  $              318,060  $              647,920  $              452,650  $                 505,880 11.76%

Fringe Benefits  $              146,720  $              291,480  $              204,380  $                 229,290 12.19%

Services  $                  6,120  $                35,000  $                24,270  $                   30,000 23.61%

Supplies  $                  2,540  $                  4,500  $                  2,700  $                     2,500 -7.41%

Miscellaneous  $                19,050  $                23,230  $                22,030  $                   27,730 25.87%

Total Operating Expenses $              492,490  $          1,002,130  $              706,030  $                 795,400 12.66%
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PROJECT MANAGEMENT DIVISION OVERVIEW 
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TRANSPORTATION DIVISION  
 

 
  
































































































































































