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[ On Time Performance |

Board Report
October, 2025

At a Glance:

Clearwater Ferry’s Dunedin Route delivered a strong
inaugural month, recording 1,351 rides and
outperforming the Marina route by 262 trips.
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This month Prior year month % Change YTD Prior YTD % Change
PSTA Local Bus 738,234 709,806 +4% 738,234 709,806 +4%
SunRunner 66,932 53,164 +26% 66,932 53,164 +26%
Jolley Trolley 19,766 10,694 +85% 19,766 10,694 +85%
Looper 4,391 2,957 +48% 4,391 2,957 +48%
Clearwater Ferry 2,440 N/A N/A 2,440 N/A N/A
Total Fixed Route 831,763 776,621 +7% 831,763 776,621 +7%
Vanpool 40,426 40,277 +0% 40,426 40,277 +0%
Grouper 635 N/A N/A 635 N/A N/A
PSTA Access 47,085 45,569 +3% 47,085 45,569 +3%
Direct Connect 7,720 5,294 +46% 7,720 5,294 +46%
1 Other Mobility 1,764 895 +97% 1,764 895 +97%
Total Passenger Trips 929,393 868,656 +7% 929,393 868,656 +7%
This month Prior year month % Change Direct Connect
2 Flamingo Adoption 56% 11% +389% 8,000
3 Avg. Weekday Trips 33,744 35,641 -5% 7,500
Avg. Saturday Trips 23,537 23,840 -1% 7,000
Avg. Sunday Trips 15,224 15,381 -1% 6,500
Fixed Route Complaints/100K trips 34.8 21.6 +61% 6,000
Access Complaints/100K trips 57.3 41.7 +38% 5,500
Security Incidents 92 52 +77% 5,000 . e e o o o e e e e o
4 Severe Incidents 8 4 +100% c)éz”@:“vdfz‘ \QQ:*@,:”@:” VQ«:”@:” & \o\:”vs,‘,:”s&:” &
This month Prior year month % Change YTD Prior YTD % Change
Wheelchair 3,667 1,707 +115% 3,667 1,707 +115%
Bikes 20,700 11,175 +85% 20,700 11,175 +85%
TD Discount Pass 190,646 30,652 +522% 190,646 30,652 +522%
UPASS 112,401 24,101 +366% 112,401 24,101 +366%
Farebox Trips 239,701 235,909 +2% 239,701 235,909 +2%
Flamingo App Trips 43,415 11,802 +268% 43,415 11,802 +268%
Contactless Payment 81,016 11,837 +584% 81,016 11,837 +584%
Flamingo Card Trips 337,231 64,942 +419% 337,231 64,942 +419%
Total Flamingo Trips 461,662 88,581 +421% 461,662 88,581 +421%
This month Prior year month % Change YTD Prior YTD % Change
On Time Performance 69% 67% +2% 69% 67% +2%
5 Total Miles 937,310 805,382 +16% 937,310 805,382 +16%
5 Total Hours 63,234 55,404 +14% 63,234 55,404 +14%
Miles per Roadcall 14,645 14,914 -2% 14,645 14,914 -2%
Total Fuel Gallons 119,823 167,363 -28% 119,823 167,363 -28%
E-Bus Kilowatt Hours 620,522 101,894 +509% 620,522 101,894 +509%
Accidents - Total/100K Miles 4.16 5.71 -27% 4.16 5.71 -27%
Accidents - Preventable/100K Miles 1.11 1.56 -28% 1.11 1.56 -28%

10ther Mobility includes Late Shift, Healthy Hop, Urgent Day, and Flex Safety Harbor (814).
2 Flamingo trips divided by total APC trips

3 Avg trips for each day type is for all modes (bus, contracted service, and PSTA Access)

4Severe incident definition: Events involving physical + verbal + weapon present
5Total Miles and Hours statistics include all reported directly operated and bus contracted services.
APC data validated and approved by FTA for NTD reporting.
*Data contained in this report is considered DRAFT until FTA validation and final acceptance
of PSTA’s annual National Transit Database Report.
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