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Metric Q1 Q2 Q3 Q4 Goal Q1 Q2 Q3 Q4 —
Strategy Code Metric Performance Goals  Performance Performance Performance Performance i Earned Earned Earned Earned e
Results Results Results Results Points Points Points Points
ORgy  |Fixed Route Customer 82% 87% 87% 87% 87% 8 85 85 85 85 85
Satisfaction
Q
o
]
€ ORgz |Paratransit Customer 90% 96% 96% 96% 96% 8 85 85 85 85 85
re Satisfaction
o
; Q1: Develop Survey Delivery
T Plan
f= X )
© ORG3 Ferry Cuftomer az La_u".Ch .Fe"y Service Goal Achieved|Goal Achieved |Goal Achieved | Goal Achieved 7 7 7 7 7 7
Satisfaction Q3: Finalize Survey
3 Q4: Conduct Survey and
'E Analyze Results
g
£ ORGa |EmPloyee Voluntary <12% 1.3% 3.2% 5.1% 5.7% 7 7.7 7.7 7.7 7.7 7.7
Turnover
]
o
z Employee Engagement
S ORGS5 ployee Engag 86% 86% 86% 86% 86% 7 7 7 7 7 7
-_— Survey
©
[T}
T Collisi 100,000
ORrGge | -Olisions per 200, <=4 5.7 41 41 56 7 4 6.8 6.8 4 5
miles
a4 a3 46 45.5 27 @B 41 |
ORG10 |Annual Budget Variance <0% -1% 7% 7% -7% 7 7.7 7.7 7.7 7.7 7.7
>
[}
c
2
‘@
[
© State of Good Repai
orgg [>tate ofGoodRepalr >3 3.20 3.90 4.40 4.90 7 7.5 7.7 7.7 7.7 7.7
Rating
ORGY  |Fuel Efficiency >=5 miles per gallon 4.71 4.69 4.66 4.69 7 6.6 6.6 6.5 6.6 6.6
21 21.8 22 21.9 22 | 220 |
Q1:13.75
" . Q2:13.98
ORG11 14.20 14.42 14.52 14.38 7 7.2 7.2 7.2 7.1 7.2
Ridership 03:14.17
Q4:14.14
Q1: 60% Design
Complete
Q2: Key Corner Artist
Clearwater Transit Center Selection -
ORG12 Project Marketing/PMO Goal Achieved | Goal Achieved | Goal Achieved | Goal Achieved 7 7 7 7 7 7
d Q3: Design Complete —
PMO
Q4: Groundbreaking —
Marketing/PMO
>
4
© Q1: Develop scope
b Q2: Select economic
3 development report
— d
£ SunRunner Corridor Q@A ver(r:V:r roiect 75%
o ORG13 |Development Value *APP proj ) Goal Achieved | Goal Achieved Goal Achieved 7 7 7 5.25 7 7
c Growth approach and begin Completed
[o] work
|:_|) Q4: Communicate initial
results of SR
development value
Less than or equal to:
Operating Cost per Q1:5157.45
ORG14 Q2:$154.43 S 150.61 | $ 14486 | $ 142,07 | $ 142.19 7 7.3 7.4 7.5 7.5 7.4
Revenue Hour Q3:$152.67
Q4:$150.93
. o ¢
ORG1s |Fare and Equivalent 7.07% increase 7.37% 5.54% 11.52% 8.0% 7 7.3 55 7.7 7.7 71
Revenue compared to FY24

35 35.8 341

Overall Performance Score 00 100 102




