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[ SunRunner Ridership ]

Board Report
February, 2026

At a Glance:

Following the October rollout of the Connected
Community Bus Network, SunRunner has achieved its
strongest five-month performance since September

2024.
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This month Prior year month % Change YTD Prior YTD % Change
PSTA Local Bus 645,768 703,521 -8% 3,365,544 3,585,645 -6%
SunRunner 65,631 61,082 +7% 332,980 278,907 +19%
Jolley Trolley 23,840 22,754 +5% 93,458 90,002 +4%
Looper 6,409 7,562 -15% 28,019 28,375 -1%
Clearwater Ferry 2,716 1,660 +64% 11,636 1,869 +523%
Total Fixed Route 744,364 796,579 -7% 3,831,637 3,984,798 -4%
Vanpool 38,556 38,323 +1% 201,194 200,813 +0%
Grouper / Snapper 766 142 +439% 3,328 142 +2244%
PSTA Access 41,161 42,884 -4% 213,881 219,651 -3%
Direct Connect 6,188 5,625 +10% 35,675 27,990 +27%
1 Other Mobility 1,785 1,477 +21% 9,052 6,555 +38%
Total P ger Trips 832,820 885,030 -6% 4,294,767 4,439,949 -3%
This month Prior year month % Change Total Fuel Gallons
2 Flamingo Adoption 54% 48% +13% 170,000
3 Avg. Weekday Trips 33,468 36,015 7% igg'ggg
Avg. Saturday Trips 25,623 25,570 +0% 140:000
Avg. Sunday Trips 15,595 15,907 -2% 130,000
Fixed Route Complaints/100K trips 38.0 18.6 +104% 120,000
Access Complaints/100K trips 43.7 49.0 -11% 110,000
Security Incidents 44 65 -32% 100,000 o e e e e e e e e e e
4 Severe Incidents 5 8 -38% @P:’v v@‘:w vq‘:w ®¢*:x \o““w > vv""“x s,eq:’v <>°';‘we°“:’v<>°;:v \”‘ﬁ & i
This month Prior year month % Change YTD Prior YTD % Change
Wheelchair 4,024 2,859 +41% 17,313 16,673 +4%
Bikes 15,556 17,313 -10% 91,886 97,915 -6%
TD Discount Pass 157,200 139,978 +12% 836,207 613,884 +36%
UPASS 60,814 94,054 -35% 460,272 404,433 +14%
Farebox Trips 197,853 248,946 -21% 1,080,734 1,335,682 -19%
Flamingo App Trips 38,010 46,593 -18% 196,937 207,121 -5%
Contactless Payment 82,614 61,194 +35% 390,101 239,759 +63%
Flamingo Card Trips 277,508 270,609 +3% 1,475,627 1,194,072 +24%
Total Flamingo Trips 398,132 378,396 +5% 2,062,665 1,640,952 +26%
This month Prior year month % Change YTD Prior YTD % Change
On Time Performance 63% 71% -11% 64% 70% -9%
5 Total Miles 814,056 832,195 -2% 4,378,447 4,354,893 +1%
5 Total Hours 55,285 57,272 -3% 296,653 299,305 -1%
Miles per Roadcall 35,394 16,004 +121% 22,466 15,458 +45%
Total Fuel Gallons 103,212 157,719 -35% 552,525 844,263 -35%
E-Bus Kilowatt Hours 572,906 152,793 +275% 2,882,809 612,276 +371%
Accidents - Total/100K Miles 5.04 2.88 +75% 4.72 4.68 +1%
Accidents - Preventable/100K Miles 2.44 0.88 +178% 1.50 1.44 +4%

10ther Mobility includes Late Shift, Healthy Hop, and Urgent Day.
2 Flamingo trips divided by total APC trips

3 Avg trips for each day type is for all modes (bus, contracted service, and PSTA Access)

4Severe incident definition: Events involving physical + verbal + weapon present
5> Total Miles and Hours statistics include all reported directly operated and bus contracted services.
APC data validated and approved by FTA for NTD reporting.
*Data contained in this report is considered DRAFT until FTA validation and final acceptance
of PSTA’s annual National Transit Database Report.
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