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Board Report

At a Glance:
The Safety, Security, & Training Team continues its effective
coaching efforts, driving strong June results. The
preventable-accident rate fell to 0.60 per 100K miles — one

.l u ne’ 2026 of the lowest levels in more than 3 years.
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This month Prior year month % Change YTD Prior YTD % Change
PSTA Local Bus 675,541 667,338 +1% 6,266,974 6,559,097 -4%
SunRunner 78,362 64,070 +22% 645,232 548,234 +18%
Jolley Trolley 28,988 26,664 +9% 246,641 251,911 -2%
Looper 4,544 5,178 -12% 54,381 58,005 -6%
Clearwater Ferry 2,155 1,261 +71% 28,969 12,562 +131%
Total Fixed Route 789,590 764,511 +3% 7,242,197 7,429,809 -3%
Vanpool 45,530 39,036 +17% 376,841 366,350 +3%
Grouper / Snapper 1,064 882 +21% 7,822 3,423 +129%
PSTA Access 43,488 42,098 +3% 395,353 401,774 -2%
Direct Connect 5,797 6,046 -4% 58,392 50,779 +15%
1 Other Mobility 1,970 1,292 +52% 17,172 12,665 +36%
Total P ger Trips 887,439 853,865 +4% 8,097,777 8,264,800 -2%
This month Prior year month % Change Preventable Accidents/100K Miles
2 Flamingo Adoption 57% 50% +12% 2.5
3 Avg. Weekday Trips 32,260 32,247 +0% 2.0
Avg. Saturday Trips 27,235 25,048 +9% 1.5
Avg. Sunday Trips 17,510 15,580 +12% 1.0
Fixed Route Complaints/100K trips 25.7 17.8 +44%
‘Access Complaints/ 100K trips 483 19.0 +154% b
Security Incidents 45 56 -20% 0.0 o e e e o e e e e e e
4 Severe Incidents 5 9 -44% \&;} \o\:” v&j %°Q: oc‘::o*zwoz?‘w \@Q:‘ Qé,:“;?}:“v v‘%‘t» Q*:” \oo:”
This month Prior year month % Change YTD Prior YTD % Change
Wheelchair 5,453 3,286 +66% 38,506 30,105 +28%
Bikes 8,522 18,793 -55% 126,101 179,079 -30%
TD Discount Pass 178,433 152,777 +17% 1,545,065 1,228,521 +26%
UPASS 107,516 72,524 +48% 918,691 814,860 +13%
Farebox Trips 171,438 228,593 -25% 1,848,810 2,464,351 -25%
Flamingo App Trips 39,044 38,860 +0% 365,103 379,589 -4%
Contactless Payment 95,804 59,843 +60% 786,221 507,312 +55%
Flamingo Card Trips 308,320 283,179 +9% 2,716,320 2,353,689 +15%
Total Flamingo Trips 443,168 381,882 +16% 3,867,644 3,240,590 +19%
This month Prior year month % Change YTD Prior YTD % Change
On Time Performance 68% 75% -10% 64% 71% -10%
5 Total Miles 873,755 881,218 -1% 7,956,455 7,959,613 -0%
5 Total Hours 59,367 60,394 -2% 541,503 546,723 -1%
Miles per Roadcall 21,844 13,153 +66% 22,421 15,677 +43%
Total Fuel Gallons 117,286 137,050 -14% 1,009,243 1,459,534 -31%
E-Bus Kilowatt Hours 651,134 515,158 +26% 5,344,224 2,051,403 +161%
Accidents - Total/100K Miles 4.23 5.11 -17% 4.51 4.46 +1%
| _Accidents - Preventable/100K Miles 0.60 1.66 -64% 1.16 1.30 -11%

1 0ther Mobility includes Late Shift, Healthy Hop, and Urgent Day.
2 Flamingo trips divided by total APC trips
3 Avg trips for each day type is for all modes (bus, contracted service, and PSTA Access)
4Severe incident definition: Events involving physical + verbal + weapon present
5Total Miles and Hours statistics include all reported directly operated and bus contracted services.
APC data validated and approved by FTA for NTD reporting.
*Data contained in this report is considered DRAFT until FTA validation and final acceptance
of PSTA’s annual National Transit Database Report.
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