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Board Report

At a Glance:
The maintenance department has demonstrated
sustained operational excellence, maintaining a miles-
per-roadcall metric above 20,000 for eight consecutive

July, 2026 months.
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This month Prior year month % Change YTD Prior YTD % Change
PSTA Local Bus 669,300 673,324 -1% 6,936,274 7,232,421 -4%
SunRunner 71,257 62,981 +13% 716,489 611,215 +17%
Jolley Trolley 29,432 29,213 +1% 276,073 281,124 -2%
Looper 4,893 5,098 4% 59,274 63,103 6%
Clearwater Ferry 2,080 2,002 +4% 31,049 14,564 +113%
Total Fixed Route 776,962 772,618 +1% 8,019,159 8,202,427 -2%
Vanpool 44,714 41,822 +7% 421,555 408,172 +3%
Grouper / Snapper 1,064 765 +39% 8,886 4,188 +112%
PSTA Access 44,024 43,892 +0% 439,377 445,666 -1%
Direct Connect 6,533 6,732 -3% 64,925 57,511 +13%
1 Other Mobility 2,063 1,440 +43% 19,201 14,105 +36%
Total P ger Trips 875,360 867,269 +1% 8,973,103 9,132,069 -2%
This month Prior year month % Change Miles per Roadcall
2 Flamingo Adoption 59% 54% +9% 40,000
3 Avg. Weekday Trips 31,332 31,772 -1% 35,000
Avg. Saturday Trips 24,668 23,350 +6% 30,000
Avg. Sunday Trips 16,554 15,276 +8% 25,000
Fixed Route Complaints/100K trips 31.9 28.2 +13% 20,000
Access Complaints/100K trips 47.7 25.1 +90% 15,000
Security Incidents 55 72 -24% 10,000 o e e o e o e e e e e e
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This month Prior year month % Change YTD Prior YTD % Change
Wheelchair 5,057 3,638 +39% 43,563 33,743 +29%
Bikes 8,676 20,496 -58% 134,777 199,575 -32%
TD Discount Pass 183,333 170,600 +7% 1,728,398 1,399,121 +24%
UPASS 109,459 80,434 +36% 1,028,150 895,294 +15%
Farebox Trips 167,304 239,940 -30% 2,016,114 2,704,291 -25%
Flamingo App Trips 41,051 40,832 +1% 406,154 420,421 -3%
Contactless Payment 97,318 65,868 +48% 883,539 573,180 +54%
Flamingo Card Trips 315,352 308,368 +2% 3,031,672 2,662,057 +14%
Total Flamingo Trips 453,721 415,068 +9% 4,321,365 3,655,658 +18%
This month Prior year month % Change YTD Prior YTD % Change
On Time Performance 68% 74% -8% 65% 72% -10%
5 Total Miles 897,542 912,511 -2% 8,853,997 8,872,124 -0%
5 Total Hours 60,912 62,496 -3% 602,416 609,220 -1%
Miles per Roadcall 28,953 13,419 +116% 23,074 15,451 +49%
Total Fuel Gallons 114,279 126,683 -10% 1,123,522 1,586,217 -29%
E-Bus Kilowatt Hours 636,230 666,872 -5% 5,980,454 2,718,275 +120%
Accidents - Total/100K Miles 3.23 5.48 -41% 4.38 4.57 -4%
Accidents - Preventable/100K Miles 1.40 1.83 -24% 1.18 1.36 -13%

1 0ther Mobility includes Late Shift, Healthy Hop, and Urgent Day.

2 Flamingo trips divided by total APC trips

3 Avg trips for each day type is for all modes (bus, contracted service, and PSTA Access)

4Severe incident definition: Events involving physical + verbal + weapon present
5Total Miles and Hours statistics include all reported directly operated and bus contracted services.

APC data validated and approved by FTA for NTD reporting.

*Data contained in this report is considered DRAFT until FTA validation and final acceptance

of PSTA’s annual National Transit Database Report.
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